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Alhajj
Alhajj
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Sponsors

&

Board of Directors

A. Z. M. Shamsul Alam

Md. Harun-ar-Rashid Khan
Ahmed Ali

Nazmul Ahsan Khaled

Md. Saiful Alam

Dr. Bahauddin Mohammad Yousuf
Abdul Malek Mollah

Dr. D. M. Amanui Hoque
Abdul Hadi

Mohammed Haroon
Badsha Meah

Ezhar Miah

Hafez Md. Enayetullah
Nurul Hogue

Md. Anowar Hossain

Kazi Md. Mofizur Rahman
Mir Ahmed Sowdagar
Mohammed Yahya

Badiur Rahman
Mohammad Mahtabur Rahman
Abdul Moktadir

Kazi Abu Kauser
Mohammed Fazlur Rahman

Abdul Ahad

Chairman
Director
Director
Director
Director
Director
Diréctor
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director

Managing Director




( Shariah Council )

Shaikhul Hadith Moulana Azizul Haque : Chairman

Moulana Muhiuddin Khan . Member
Moulana Mahmoodul Hasan : Member
Moulana Mufti Abdul Bari : Merﬁber
Moulana Yusuf Abdul Mazid :  Member
Janab Gazi Shamsur Rahman : Member
Janab A. Z. M. Shamsul Alam :  Member

" Secretary, Shariah Council
Md. Moazzam Hossain
Assistant Vice-President




H

EXECUTIVES :

Managing Director
Abdul Ahad

Senior Vice Presidents
Muhd. Mubarak Hussain
Md. Sirajul Islam Bhuiyan
Abdul Matin Bhuiyan
A. K. M. Fazlul Haque

Vice Presidents
~aiz Ahmed
S. A. M. Habibur Rahman
Lutfar Rahman Chowdhury
“d. Tofazzal Hossain
Vohd. Ghulam Sarwar
Yid. Anisur Rahman

Assistant Vice Presidents
Vid. Moazzam Hossain
Zhowdhury Mostag Ahmed
id. Fazlur Rahman
id. Mizanur Rahman
~adi Ferdous Ahmed
d. Mahtab Hussain
Md. Awokat Ali
A.H. M. Musa

=mdadul Hoque

Mollah Ali Ahmed

A4 H. M. Jahangir Alam Chowdhury

Secretary
Md. Anisur Rahman

Ruditors

Howladar, Yunus & Co.
Chartered Accountants

67, Dilkusha Commercial Area
Dhaka-1000

S. Huda & CO.
Chartered Accountants
Masjid Mission Complex
New Elephant Road
Kataban, Dhaka

Registered Office

Rahman Mansion (1st floor)
161, Motijheel Commercial Area
Dhaka-1000.




( Notice of 3rd Annual General Meet?ng)

Notice is hereby given that the 3rd Annual General Meeting of Al-Arafah Islami Bank Ltd. will be held
at the Board Room of the Bank, Head Office, 161, Motijneel C/A., Dhaka, on Thursday, the 12th
~March, 1998 at 6.30 P. M. for transaction of the following business :

Rgenda
1. To confirm the minutes of the 2nd Annaul General Meeting held on 23.9.1997

2. To receive and adopt the Balance Sheet and Profit and Loss Account for the period ended as
on 31st December, 1997 and reports of the Directors and ‘Auditors thereon.

3. To elect Directors in place of Directors who reitre from office as per Article 98 and are eligible
for re-election.

4. To appoint Auditors and to fix up their remunerations
5. To transact any other matter with the permission of the Chair.

All Shareholders of the Company are requested to make it convenient to kindly attend the meeting.

Dated : Dhaka By Order of the Board of Directors
19th February, 1998

Sd/=
(Md. Anisur Rahman)
Secretary
&
Vice President
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("REPORT OF THE BOARD OF DIRECTORS)

IN THE NRME OF ALLAH, THE BENEFICENT, THE MERCIFUL

All praise be to the Almighty Allah, Lord of the Universe and peace and blessing of Allah be upon
the Prophet Mohammad (SM) and his descendants and companions.

Assalamu-Alaikum Wa-rahmatullahe Wa-barakatuhu,

The Board of Directors has the great pleasure in welcoming you all to the 3rd Annual General
Meeting and presenting the Audited Balance Sheet and Profit and Loss Accounts for the year ended
December 31, 1997 together with brief accounts of the Bank's performance as evaluated in the light
of the country's socio-economic environment during the year.

€Economic Profile

During the year under review the GDP growth rate was recorded at 5.70% as against growth rate of
5.40% in FY 1995-1996. Although the growth rate of Agriculture sector that plays an important role
increased marginally by 2.3% during the FY-1996-97 to 6.00% from previous year, the growth rate
of industrial sector registered a decrease of 2% from 5.3% in FY 1995-1996 to 3.3% in FY 1996-
1997. Liberalization of industrial policy among others, provided opportunity for attracting private
investment. It was noticeable that in almost all sector of economy like industrial enterprise,
exploration of natural gas, electricity generation, transmission and distribution, telecommunication
and air transport service, a good number of private entrepreneurs came forward for making
investment. The total export earnings of the country augmented to US$ 4,418 million for the FY
1996-1997 which was US$ 3882.00 million during the preceding year. The import payment, on the
other hand stood at US$7120 million in the FY-1996-1997 as against US$6,881 million in the
previous year. '

Total deposit of the Schedule Banks of the country stood at Tk. 510,569.60 million as at the end of
1997 from Tk. 461,926.00 million of preceding year. The rate of growth in this regard was 10.53%
as against 13.61% of the preceding year. The total domestic credit increased to Tk. 426,321.20
million as at the end of 1997 from Tk. 387,309.00 million of preceding year. The rate of growth in this
regard was 10.07% as against 12.36% during the preceding year. The total number of Bank's
Branches stood at 5930 at the end of 31st December, 1997.

Special features of the Bank

a) Al-Arafah Islami Bank distributes 70% of investment income to its depositors and keeps 20%
of investment income for Management fees and 10% for investment loss off-setting reserve. In
order to give spectacular rate of profit as well as to manage the cost of administration, Bank is,
therefore, mandatorily required to manage the investment portfolio in a better way

b)  The buying and selling modes of investment like Muabaha, Bai-muajjal, Bai-salam are closed
end deals i.e, the Bank cannot add anything more with the mark-up profit even the investment
clients do not pay off the prices thereof in time. As such the Bank is to remain extra cautious
while assessing credit eligibility and need of the client. Moreover, the Bank is also required to
remain alert for end-use regarding the investment. The Bank is also to keep effective
supervision so that the investment do not become overdue to the detriment of the interest of
the Bank.

c) Apart from the above, the Bank also makes investment on Mudaraba and Musharaka principle
which inherently require to choose the partners (client) of the business on the basis of strict
criteria of selecting the client.

d) Since Bank accepts deposit in Al-wadia and Mudaraba principle and also invest its fund in
Mudaraba and Musharaka principle, a sense of belongingness to the Bank grows as well as
entrepreneurship is developed.




e) Since the employees of the Bank are required to adhere to the principles of Islam in their day
to day life, therefore, human qualities are developed in the ordinary course and as such, the

customers services is also improved.
CARITAL

The paid up capital of the Bank remained unchanged at Tk. 101.2 million at the close of 1997.
Measures have been taken for strengthening the capital base of the Bank through issuance of Bonus
Shares and thereby raising the paid-up capital to Tk. 126.50 million. Nevertheless, measures have
also been taken for strengthening the capital base by way of issuing shares to the public within

shortest possible time.
DEPOSIT

The deposit of Bank stood at Tk, 2,245.35 million as on 31 December, 1997 as against Tk. 1305.63
million as on 31 December, 1996. The increase is about 72% as against 10.07% in banking sector.
The Bank has in the meantime introduced the following schemes for mobilization of deposits.

01. Mudaraba Term Saving Deposit

02. Monthly Profit Based Term Deposit for 5 (Five) years with monthly payment of profit
03. Mudaraba Monthly Hajj Deposit

04. One Time Mudaraba Hajj Deposit

05. Mudaraba Savings and Investment Deposit.

Bank has in the meantime maobilized a substantial amount of deposit under the aforesaid schemes.
It is expected that with the passage of time the schemes will be more popular and Bank will also be
able to attract substantial amount of deposit under the aforesaid schemes. The Bank is
contemplating to introduce a good number of new schemes including ‘Mudaraba Savings Deposit
and Investment Marriage Scheme”

The size of deposit of the Bank as on 31/12/1997 is shown in the following table :

DePOSIT BY SiZe

(FIG. IN MILLION)

Range of Deposit No. of Account Amount

1 5000 12899 62.560

5001 10000 1885 16.662
10001 25000 3865 95.195
25001 50000 1304 61.979
50001 100000 1089 104.517

. 100001 200000 724 112.748
200001 300000 419 120.961
300001 400000 135 51.285
400001 | 500000 97 48.415
500001 ! 1000000 267 236.549
1000001 2500000 196 362.786
2500001 5000000 47 190.378
5000001 7500000 17 | 113.500
7500001 10000000 15 143.250
10000001 50000000 10 354.561
50000001 100000000 01 60.096
100000001 And above 01 109.904
Total : 22971 2245.346
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We are sure that the above Table depicts a balanced holding of deposit and we are confident to
maintain such a harmonious deposit holding in future.

INVESTMENT

In conformity with the guidelines of Bangladesh Bank as well as own policy guidelines of the Bank,
we made total investment of Tk 3,234.44 million during the year. The Bank recoverd Tk. 1,488.90
million and the total investment of the Bank stood at Tk. 1,745.54 million as on 31/12/1997 against
779.15 million as on 31/12/1996. The growth rate in this connection is 124% as against 10.07% of
National growth. Though the trade and commerce of the country was almost stagnant during the last
year, the Bank investment did not decline rather it registered an increase due to concerted and
relentless efforts put jointly by the Management and employees of all cadres. As of last year, Bank’s
investment remained confined to Murabaha, Bai-Muazzal, HP.SM. Bank is, however, in the look out
for good investment clients having undoubted integrity and capacity in order to allow them
investment under Mudaraba/Musharaka Mode. It may be mentioned that Investment allowed by the
Bank under DDIS and Mashijid Madrasha Based Investment Schemes have become popular and
substantial amount could be invested under the aforesaid schemes. The distribution of investment
by size and item as well as under DDIS and Masjid Madrasha Investment Scheme are given below:

INVESTMMIENT BY SIZ€
(FIG. IN MILLION)

Range of Investment No. of Account Amount

1 5000 11 0.049

5001 10000 131 1.121
10001 25000 524 10.401
25001 50000 190 8.075
50001 100000 103 6.746
100001 200000 225 33.750
200001 300000 140 32.430
300001 400000 90 32.805
400001 500000 A 91 43.200
500001 1000000 241 163.880
1000001 2500000 . 206 322.403
2500001 ~ 5000000 ' 81 281.111
5000001 7500000 ' 18 99.000
7500001 10000000 ' 12 102.600
10000001 And above 15 517.969
Total : 2078 1745.540




ITEM-WISE INVESTMENT :

SL. No. Name of the Items Amount in Million
1. Sugar 195.098
2 Cement 100.884
3. Edible Qil 36.960
4, Baby Food/Milk Powder 45.445
5. Real Estate 78.765
6. Ship Breaking/Scrapvessel 172.775
e Textile 54.505
8. Garments 102.486
9. Potato 20.545
10. Cloth 32.730
[ 11, M. S. Rod, C.I Sheet & B. P. Sheet 101.265
12 Coal 22.960
13 Nylon & Monofilament Net 29.515
14. Chemicals 96.570
15. Wheat 47.508
| 16. Pulse 2.700
| 7. PVC Resin 53.215
| 18.° Detergent Power 38.430
19. Cumin Seeds 24.530
20. Fabrics & Accessories 61.340
21 Computer & Computer Components 23.606
22 Stapler/Pin 6.300
23. Sweater ) 8.167
24, Umbrella Cloth & Umbrelia Ribs 21.736
25. Fertilizer 41.056
26. Electric & Electronic items 30.735
27. Newsprint Paper 45.945
28. Power Tiller 62.886
29. Photocopy & Typewriter 18.575
30. Motor Cycle 19.515
31. Silk 8.500
32. Car 16.130
39, Rice 5.665
34. Wet date 2.015
35. Salt 8.500
36. Religious Book 6.500
37. Others 296.581
Total 1745.547
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INVESTMENT UN.DER DESIRED DURABLES INVESTMENT SCHEME

Figure in Million

%,

SL No. Name of the Branch No. of Client Amount Disbursed Amount
Outstanding

1. Motijheel 74 6.091 4.056
2, Agrabad ; 23 7.000 4.400
3. Khulna 215 3.889 3.077
4, Sylhet 52 1.168 0.722
5. Satkhira 89 2.387 1.867
6. Bogra a7 1.526 0.659
7. Rajshahi 24 1.545 0.980
8. Barisal 16 0.563 0.575
9. Elephant Road 6 0.207 0.192
10. Uttara 6 0.232 0.268
11. Nawabpur Road 1 0.070 0.074

Total : 543 24.678 16.870

lhvestment Under Masjid Madrasha Based Investment Scheme :
' Figure in Million

SL No. Name of the Branch No. of Client Amount Disbursed Amount
Outstanding
1. Motijheel 7 0.175 0.398
2. Moulvi Bazar 7 0.175 0.185
3. Khulna 5 0.125 0.082
4. Sylhet 18 0.450 0.368
5. Khatungonj 12 0.300 0.284
6. V. |l. P. Road 2 0.050 0.058
%, Rajshahi 2 0.050 0.047
8. Barisal 2 0.050 0.051
9. Uttara 1 0.025 0.028
10. Nawabpur Road 1 0.022 0.024
Total 57 1.422 1,625

Bank has in the meantime introduced Small Trader's Investment Scheme and extending Tk.
30,000/- per client without collateral security. Bank however, could not yet introduce Grameen
Investment Scheme as it has no branch in the rural areas. Bank has, however finalized a scheme
in this regard and shall introduce the same in specific villages at the first instance with the help of
Supervising Agents.

Foreign €xchange Business
During the year under review the Bank handled Import Business to the tune of Tk. 3,224 .56 million

as against Tk 1,030.20 million during the preceding year. The net increase in this regard is 213%
on the other hand the export business handled by the Bank during the year amounted to Tk.
592.21 million as against 83.60 million during the preceding year. The increase in this regard is
609% of the previous year. The Bank has in the meantime established correspondent relationship
with American Express Bank, Standard Chartered Bank, Bank of Tokyo Mitsubishi, HSBGC




Financial Institution, Mashreq Asia Limited, Vereins Undue West Bank AG., Flupali"Bank Ltd.,
Karachi to enroute the business of our clients all over the world through . the branches of our
correspondent banks. We are going to enhance the correspondent and agency relationship further
to grow the needs of customers. Very soon agency relationship, shall be estabhshed with the Bank

of Nepal and Bank of Bhutan.

It may be mentuned that we have largely concentrated on Foreign Exchange Business during the
year under review and efficiently handled the business so far. Due to our efficient handling the
Foreign Exchange business, the Importers and Exporters have reposed confidence in the Bank and

the business volume in this sector is growing day by day.

PROFIT PRID TO DEPOSITORS

In order to give ‘better rate of profit to the depositors, we have, this year distributed 75% of .our
investment income to the Mudaraba Deposit holders. The rate of profit given to different types of

deposit holders are given below in comparison to 1996.

.

] Sl. No.| Types of Deposit Rate for 1996 Rate for 1997

| 01. Mudaraba Savings Deposit 7.03% 7.69%
02. Mudaraba 36 Months Term Deposit 9.38% 10.26%
03. Mudaraba 24 Months Term Deposit 9.19% 10.05%
04. Mudaraba 12 Months Term Deposit 9.00% 9.85%
05. Mudaraba 06 Months Term Deposit . 8.62% 9.44%

| 06. | Mudaraba 03 Months Term Deposit 8.25% 9.03%
07. Mudaraba SND 3.28% . 3.59%
08. Monthly Savings Investment 9.-1 9% 10.05%
09. Monthly Profit Based Deposit Alc. 89.51% 10.46%

L 10. | Monthly Term Savings Deposit 9.85% 10.77%
11, Monthly Hajj Deposit 9.94% 10.87%
T2. .One Time Hajj Deposit 10.32% 11.31%

OPERRTING RESULT ANDR HPPROPRIHTION

The Bank made a net profit of Tk. 62,816,138 as on 31/12/97. The summary of operating resu!t is

258 under :

Sl. No.| Particuiars

As on 31/12/97

As on 31/12/96

01. Total Income 196.173 50.977 .
02. - Less Profit paid to Depositors 72.489 16.209
03. Less Salary and other expenses 56.277 30.081
04. Profit 67.407 4.687
05. Appropriation of Profit

a) Income Tax 26.896 1.722

b) Statutory Reserve ©13.448 0.937

- ¢) Bonus Share payable 25.300 z
d) Ratained Eamning 1.643 .047

BORRD ME€eTING

The Board of Directors held 15 (Fifteen) Meetings during the year 1997. Apart from the above
—xecutive Committee-also held a number of Meetings during the same period. The meetings of other

mmittees such as Recruitment Committee were also held for specific purposes.

-




HUMAN RESOURCES

To build-up an ¢ *‘icient work force to run the affairs of the Bank efficiently, a good number of officials

as well as Probationary Officers and Asstt. Officers have been recruited. The total number of

manpower excluding the Managing Director as on 31/12/97 stood at 320 as against 171 at the end
of preceding year. With the expansion of business of existing branches as well as to open new

branches a good number of manpower shall have to be recruited. In this connection efforts are being

made to recruit manpower having religious and banking background so that they can adopt

themselves within the framework of Islami Banking. The detailed categorywise manpower as on

31/12/97 is as under ;

Si. No. Designation Nos.
“01. Senior Vice President 4
0z2. Vice President ' 6
03. OsD 1
04. Asstt. Vice President 11
LIk Senior Principal Officer 16
06. Principal Officer 14
07. Senior Officer g
08. Officer 34
09. Probationary Officer 2
10. Asstt. Officer Gr. | 25
11. Asstt. Officer Gr. |l 19
12. Asstt. Officer Gr. 1l 2 b <
13. MCG Gr. 1l 56
14. Driver - Yo
Total ' 320

CUSTOMERS SERVICE .

Bank is a service oriented industry. This is more applicable in case of Islami Bank as Islam gives
importance to humanitarian approach and efficient service. Therefore, steps have been taken for
rendering efficient, prompt, effective and improved services to the customers. Apart from providing
Com:;ju[er.' note counting machine, etc. in the front office, Bank is contemplating to go for total
computerization including back office so that customers’ service can be made more efficient.

BRANCH EXPRNSION :

All out efforts have been made to expand network of branches and thereby to bring as many people
as poésible under the ambit of Islami Banking. The Board of Directors is keen to open new branches.
The number of the branches on 31/12/97 was 20. Steps have already been taken to open 16 new
branches during the current year and in this connection application is pending in Bangladesh Bank
for approval. As soon as Bangladesh Bank agrees in principle to allow us to open aforesaid 16
branches, steps in this connection will be taken to open the branches in suitable places as early as
. possible.

TRAINING & MOTIVATION :
in any commercial bank, the need for trained and efficient manpower is indispensable and vital. To
run an Islami Bank in traditional social set up, the need for trained as well as highly motivated
manpower is more pressing and essential. With this end in view, we have activated training and
motivational programmes on different aspects of prabtical banking as well as moral reorientation.
During the year under review 13 different courses were conducted.

| | /
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Total 164 working days involving 16851 man-hours have been spent for imparting training to 287
officials of different categories. The training programmes were largely attended by the praticipants
with zeal and enthusiasm. The Training Academy in the recent times has compiled a number of
book-lets containing 1500 questions ‘and their answers which has been widely acciaimed by the
Bank officials in general as well as those who take interest in Islamic Banking. A separate book-let
on eight special deposits and Investment Schemes has been edited and published by the Training
and Research Academy.

Sessions on the teachings of the Holy Qur'an are being regularly taken place in the morning of all
working days before starting the daily business of the Bank. Sessions on how to deliver guality
banking services are also being held continually after Zuhr prayer. After Asr prayer all employees
are enjoined to recite from the Holy Qur'an.

The training and motivational programmes have inculcated team spirit, efficiency and moral
rejuvenation into the participants which are observed from the tangible behavioural change of the
employees in general who have been accustomed to perform regular obligatory prayers over and
above their gradual adherence to Sunnah of the Holy Prophet of Islam. Above all keen interest and
flair for delivering quality services compatible with today's banking need, are on the rise among the
officials which is plausible indeed.

RUDIT & INSPECTION

Audit & Inspection of branches have been conducted by the Audit and Inspection Department on
regular basis. The Audit Department has already conducted Audit & Inspection of big branches viz
~ Motijheel Branch, Agrabad Branch, Moulvi Bazar Branch, Khatungonj Branch, Sylhet Branch. Bogra
Branch, Rajshahi Branch, Barisal Branch during the year 1997. On the basis of Audit Reports steps
have been taken for rectification & regularisation of irregularities/lapses made by the branches. The
irregularities/lapses which could not be rectified on the spot, constant follow up is being made for
regularisation/rectification of the same. '

Audit Department is being strengthened by recruiting experienced audit officials so that the lapses
of the branches could be brought to the knowledge of the Management in time enabling them to take
steps for safeguarding the interest of the Bank.

ACTIVITIES OF SHARIAH COUNCIL

The Shariah Council has been exercising its every effort to run the Bank in accordance with the
Islamic principles. _

The Management of the bank sought Shariah opinions in connection with the banking operations of
different occasions and accordingly the Council passed their opmlon as per Islamic principles.
During the year 1997 the Council held 6(six) meetings.

The Shariah Council also inspected four big branches, viz. Motijheel, Agrabad, Moulvi Bazar and

Rajshahi for evaluating the application of Islamic Sharia in the day to day affairs/operations of the
Bank and submitted suggestlonmrecommendatlons to the Management.

ELECTION OF DIRECTORS

As per Article No. 98 of Articles of Association, 8 (Eight) Directors will retire in this Annual General
Meeting and all of them will be eligible for re-election.

DIVIDEND .

Board of Directors has recommended for paying 25% dividend to the shareholders for the year 1997.

It has also been decided that the shareholders shall obtain Bonus Shares out of the aforezaid
dividend. The matter which needs ratification by the shareholders is placed for approval.

/7




APPRECIATION

Al-hamdulillah, by the gracé of the AJmighty Allah, the Bank has made considerable progress in all
respect of operation during the year 1997. In this occasion the Board of Directors extends thanks to
the Ministry of Finance, Bangladesh Bank ‘and the Govt. Agencies for providing support and co-
operation at various stages of operation of the Bank. The Board of Directors also likes to record its
appreciation to Shariah Council of the Bank whose guidelines have enabled the Bank to conduct the
business on Islamic Principles. _ '

N

Finally, the Board of Directors expresses its appreciation and thanks to all employees of the Bank

for their untiring efforts and dedication in bringing about a better result during the yéar under report.
The Board of Directors hopes that they shall continue to strive hard to attain a better result in the
coming year. '

May Allah grant us courage, dedication, patience and fortitude to serve the cause of Islam and go
ahead with our mission to run the Bank as per Shariah Principle.

~AMEEN. £ ; | - On béhalf of the Board of Directors,

A. Z. M. Shamsul Alam
Chairman
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(_AL-ARAFAH ISLAMI BANK LIMITED )

Auditors’ Report to Shareholders

We have examined the annexed Balance Sheet .of Al-Arafah Islami Bank Limited at December 31,
1997 and the Profit and Loss Account for the year ended together with notes thereto as prepared

-and produced to us by the Bank for our examination and in which are incorporated the returns

submitted and certified by Managers of the branches.

Subject to contents and consequential effects of annexed notes we, under the Companies Act, 1994
and the Banking Companies Act, 1991 report that in our opinion and in accordance with information
and explanations received by us which to the best of our knowledge and belief were necessary,.
adequate and satisféctory for the purpose of our audit.

(a) the annexed Balance Sheet and the Profit & Loss Account respectively exhibit a true and fair view
of the state of the Bank’s affairs at 31 December 1997 and of the Profit for the year ended on that
date and that these Financial Statements contain all the information in the manner required by the
Companies Act, 1994; -

(b) proper books of account as required by law were maintained by the Bank so far as appeared
from our examination of those books and proper returns adequate for the purpose of our audit have
been received from branches not visited by us and such returns were found to have been properly
maintained and were duly incorporated in preparing the said Financial Statements. '

(c) adequate provisions were made for investments and other assets which are doubtful of recovery. -

(d) realisation against investments over the amounts fixed by Bangladesh Bank from time to time
under section 27 of the Banking Companies Act, 1991 was found satisfactory;

(e} The said Financial Statements—

(i) are in agreemém with the books of accounts maintained and returns received by the Bank and
exmined by us and have been prepared in accordance with the generally accepted accounting
principles; _ '

(iif have been drawn up in conformity with the Act in force and in accordance with the accounting
ruies and regulations issued by Bangldesh Bank:"

(i) conform to the preséribed standards set in the accounting regulations issued by Bangladesh
Bank after consultation with the professional accounting bodies of Bangladesh : and '

(f) the financial position of the Bank at 31 December 1997 and the profit for the year then ended have
been properly reflected in the Financial Statements;

Howladar Yunus & Co. , " S. Huda & Co.
Chartered Accountants. : Chartered Accountants

Dated : Dhaka, Bangladesh
4th March, 1998




AL-ARAFAH ISLAMI BANK LIMITED
Balance Sheet s on December 31, 1997

_ 1997
-Capital and Liabilities Notes - Taka
Authorised Capital
1,000,000 Ordinary Shares of Tk. 1000 each ~1,000,000,000
Issued & Paid up capital : 4.00 101,200,000
Reserves : _
Satatutory Reserve 14,385,739
General Hesernve . G
Investment Loss Offestting Reserve ﬁ 856,474
26,244,213
Deposit & Other Accounts :
Mudaraba Term Deposits 733,722,596
Mudaraba Savings Deposits AR 473,008,377
Mudaraba Short Notice Deposits ' 220,642 715
Deposits (Hajj) 1.637.286
Current and Contingency Accounts 5.00 743,217,545

Special Scheme Deposits 77,767.423
: 2,251,993 942
Borrowing From Other Banking

Companies, Agents Etc. 0 0
Bills Payable ' 6.00 91,633,158 26,744,573
Bilis for Collection Being
Bills Receivable as per contra
Payable in Bangladesh 0 0
Payable outside Bangladesh . 19,525,880 0-
' 19,525,880 0
Other Liabilities 7.00 291,577,932 187,777,152
Acceptances, Endorsements and
Other Obligations as per contra . 8.00 1,049,432 639 789,031,946
Profit & Loss Account :
Profit (Loss) carried forward from previous yeat 47,473 (1,980.885)
Add: Profit for the year 87,240,749 4 687,948
' 67,288,222 2,707,083
Less : Appropriation: i
Statutory Reserve _ # : ! 13,448,149 937.590
Provision for Income Tax : ' 26,896,299 1,722,000
‘Proposed Bonus Shares - 25,300,000 ' £
65 644,448 2,659,590
Retained Earnings o ) 1,643,774 47.473
Total 3.833,251,538 2,412,913.050
Contingent Liabilities . 16.00 62,857,867 24,175,372
The accompanying notes form an integral part of these financial statements
Sd/= Sdi= Sdi=
Muhd. Mubarak Hussain Abdul Ahad Nazmul Ahsan Khaled
Senior Vice President Managing Director . ‘Director

Date : Dhaka Bangladesh
March 04, 1998

.000,000,000
101,200,000

937,590
0
1,540,400

2,477,990

335.025,470
404,070,267
154,707,629
298,058
407,507,070
4,025,422

-

.305.633.916
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Property and Assets :

Notes
in hand and with Bangladesh Bank
and Sonali Bank

including foreign currency 9.00
Balance with Other Banks :
In Bangladshi

Outside Bangladeshi

10.00

Money at call & short Notice
Investments in securities :
Investments :

(Other than bad and doubtful
Investments for which provision has

11.00

been made to the satisfaction
of the auditors) .

In Bangladesh

Outside of Bangladesh

Bills Purchased :
Payable in Bangladesh

Payable outside Bangladesh

Bills Receivable being Bills
for collection as per contra
Payable in Bangladesh

Payable outside Bangladesh

Constituents’ Liabilities for
Acceptances, endorsements and
Other obligations as per contra

Premises Less : Depreciation
Furniture & Fixtures

Less : Depreciation

Other Assets :~ =i

12.00

13.00
Total

Signed as per separate report of even date

Sd/=
A. Z. M. Shamsul Alam
Chairman

Sdi‘:
Badiur Rahman

Director

B E

360,039,330

394,928,468
40,833,914

435,762,382

1,291,769,475
0

1,291,769,475

453,774,118
0

453,774,118

1,745,543,593

0

19,625,880

Sd/=
Hawladar Ysouns & Co.
Chartered Accountants

19,525,880

1,049,432,639
0
37.051,700

185,896,014

'3.833,251,538

o
{1s]
w
{e7]

|

5
5

212,837,989

407,034,795
102,492 712

509,627,507

593,679,160
0

533.679,160

0

185,476,306

185.476,396

779,155,556

789,031,946
0
19,601,384

102,368,668

2,412,913,050

Sd/=
S. Huda & Co.
Chartered Accountants

e




AL-ARAFAH ISLAMI BANK LIMITED

Profit and loss Rccounts for the year €nded December 31, 1997

b . , 1997 1996
Expenditure Notes Taka E Taka
Profit paid to Mudaraba - '

Sharing Depositors . ’ 3 72,483,783 : 16,209,127
Salaries & Allowances and
Provident Fund (Including salaries 3
and allowarnces paid to Chief Executive -
for the year 1996 Tk. 683,455) : - 28,167,471 ' 16,720,951
Director's Fees and Committee ; :
Members Feés and Allowances 882,358 370,299
Fiem; Taxes, Insurances, Lighting, etc. 8,135,389 4,610,010
Law Charges - ' 86,014 18,190
Postage, Telegrames, Telephones and Stamps : 5,599,567 1,450,768 -
Auditors' Fees. _ 40,000 20,000
Depreciation and Repairs g .

 to the Banking Company’s Property ' 4,960.475 2,551,660
Stationery, Printing, Advertisement, etc. 3,435,886 2,072,535
Other Expenditure ; 14.00 5,141,631 o 2,265,903
Net Profit/(Loss) transfened to Balance Sheet 67,240,749 - 4,687,948 -

; : y
: i b
~ Total 196,173.323 50,977 39}/)—//
7/

The accompanying notes form an integral part of these financial statements.
Sd/= - Sd/= _ Sd/=
Muhd. Mubarak Hassain Abdul Ahad Nazmul Ahsan Khaled
Seniror Vice President Mananing Director Director

Dated : Dhaka Bangladesh

&

March 04, 1938




1997 1996

Income : tes Taka Taka
{Less Provision made during
the year for bad and doubtful
investments and order usual or
necessary provision 136,468,024 29,098,472
Commission and Exchange % 50,900,835 19,877,843
Other Receipts 15.00 8,804,464 2,001,076

Total 196 23 50,977.391
Signed as per separate report of even date
Sd/= Sd/= Sd/= Sd/=
Badiur Rahman A. 2. M. Shamsul Alam Hawladar Younus & Co. S. Huda & Co.
Director Chairman Chartered Accountants Chartered Accounts
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 1997

1.00 INTRODUCTION :

The Bank was incorporated in Bangladesh as a banking Company in the year 1996 under
the Companies Act, 1994. It has 20 branches all over Bangladesh. It renders all types of
commercial banking services within the stipulations laid down by the Banking Companies
Act, 1991 and directives as received from Bangladesh Bank from time to time. Besides, as a
matter of policy the Bank conducts its business on the Islamic Principles of Musharake,
Murabaha, Bai-Muazzal and Hire Putchase transactions as approved by Bangladesh Bank.
The Bank is one of the interest-free Shariah Banks in the country and its modus operandi are
substantially different from those of other non Shariah Commercial Banks.

2.00 PRESENTATION OF FINANCIAL STATEMENTS :
Although the operations of the Bank are in strict compliance with the principles of Islamic
Shariah relating to business activities the financial statements have been prepared basically
in accordance with the formats prescribed under the Banking Companies Act, 1991.

3.00 ACCOUNTING POLICIES :
(a) Basis of preparation of the financial statements :
These financial statements have been prepared under historical cost covention on going
concern basis following accounting policies of the Bank.

(b) Consolidation :

A separate set of records for consolidating the Statements of Affairs and Income and
Expenditure Statements of the branches were maintained at the Head Office of the Bank in
Dhaka based on which these financial statements have beeh pre;:ard.

(c) Allocation of distributable Profit on Participating funds :
The profit is shared between the Bank and the depositors at the rates as determined by the
Management.

(d) Foreign currencies :

(i) Foreign currency transactions are converted into equivalent Taka currency using the ruling
exchange rates on the dates of such transactions.

(i) Assets and liabilities as on December 31, 1997 in foreign currencies under regular
accounts are translated into Taka currency at the prevailing and buying rates of the
concerned foreign currencies. Special (WES) accounts are convertead at notional rates.

(e) Investments :

(i} Investments are shown in the Balance Sheet at net balance after deducting the
accumulated balance of provision for bad and doubtful investments/Profit/Compensation
Suspense Account and credit balance of unearned income.

(ii) Profit on ivestment has been accounted for on accrual basis.

(f) Depreciation :

Furniture and fixtures have been shown at cost less depreciation. Depreciation has been
charged on the written down value of all assets except motor vehicles, on which depreciation
has been charged on straiaht line methoa. Rates of depreciation are as under :




Particulars : Rate
Furniture 10%
Motor Car (on cost 20%
Equipment 15%
Books 20%

(9) Figures of previous year have been rearranged wherever necessary to conform to current
years presentation

4.00 ISSUED AND PAID UP CAPITAL :
Fully paid up Nos. of Value per Total
shares issued to shares share Taka
Sponsors/Promoters 101,200 1,000 101,200,000
General Public Nil Nil Nil
Government of
Bangladesh Nii Nil Nil

Total - 101.200 1.000 101,200,000

Capital Adequacy requirement was short by Tk. 2.10 crore on the date of Balance Sheet To cover

the above short fall in the CAR, steps have been taken to raise the capital by issue of shares to the
general public. Moreover, Bonus Shares @ 25% of the paid up capital has also been proposed,

which is subject to approval of the Bangladesh Bank.

5.00 CURRENT & CONTINGENCY ACCOUNTS
1997 1966
Current Deposits 338,638,051 222,100,961
Sundry Deposits 391,514,099 10,722,578
Security Deposit - 32,513
Security Deposit L/C Cash - 170,773,586
Profit Payable 13,065,395 3,697,875
Security Money Payable - 79,000
‘Income Tax Payable - 100,557
Total 743,217,545 407,507,070
6.00 BILLS PAYABLE :
Payment Order 65,752,360 23,598,857
Demand Drafts Payable 25,880,798 3,145,716
Total 91,633,158 26,744,573
7.00 OTHER LIABILTIES :
Dividend Payable 25,300,000
Zakat Payable 262,027
Provison for Income Tax 28,618,299 1,722,000
Provident Fund 3,131,850 1,217,422

-

J



8.00

9.00

(a)

(o)

(©)

Benevolent Fund & Social Security
Haj Foundation
F. C. Depost Accounts (7.01)
WES Fund Held
Adjusting Account Credit
Profit payable A/C (Investment)
Outstanding Expenses
F. C. Charge
AIBL General A/C
F. C. held against B. B. L/C
Clearing Adjustment
Cash L/C Cover
Others
Total

ACCEPTANCES, ENDORSEMENTS AND
OTHER OBLIGATIONS RS PER CONTRAA :

Lettter of Credit (General) Cash
Letter of Credit (SEM)
Back to Back L/C
Inland L/C
Letter of Guarantee
Back to Back Bills
Total

CASH IN HAND AND WITH BANGLADESH BANK
AND SONALI BANK

Cash in Hand

In Local Currency

in Foreign Currency

Balance with Bangladesh Bank
In Local Currency

In Foreign Currency

Balance with Sonali Bank
In Local Currency

In Foreign Currency

1997
834,135
69,000
9,632,085
7,641,609
1,166,687
165,661,185
422,000
182,737
47,516,435
748,817
108,000
283,066

291,577,932

533,730,231
208,784,936
46,656,010
34,713,000
71,712,859
153,835,603

19086
184,282
69,000
3,108,348
81,520,774
523,254
92,660,535
365,500
165,356
4,791,951

1,448,730

187,777,152

290,368,000
424,476,546
74,187,400

1,049,432,639

119,125,404
870,742
119,996,146

226,371,198
1,230,822

227,602,020

12,441,164

12,441,164
Total (a+b+c) 360,039,330

789,031,946

60,146,994
2,598,097
62,740,091

127,494,165
20,874,270
148,368,435

1,829,463

1,829,463

212,937,989




10.00 BALANCE WITH OTHER BANKS :
IN BANGLADESH

Dhaka Bank Ltd.

Ntional Bank Ltd.

Islami Bank Bangladesh Ltd.
Social Investment Bank Ltd
NCCBL

Pubali Bank Ltd.

Do

IFIC Bank Ltd.

Prime Bank Ltd.

OUTsIDE BANGLADESH

Standard Chartered Bank, New York
Standard Chartered Bank, London
Standard Chartered Bank, Karachi
Standard Chartered Bank, Calcutta
Amex Bank Ltd, New York

Amex Bank Ltd. Calcutta

Bank of Tokyo Mitsubishi, Tokyo
Bank of Tokyo Mitsubshi, Calcutta
Rupali Bank Ltd. Karachi

Sonali 7 ik, caleutta

Ver: ~= Und West Bank AG, Hambu
M. nireq Bar - +{ongkong

Al-Raji + S A

Al-dr s, KUS.A

Savings A/C
Current A/C
Saving A/C
CD/SND/SB A/C
Current A/C
Current A/C
Current A/C
Current A/C
Saving A/C

g

1997

250,821,265

436,880
16,665,790
79,062,860

187,176

1,061,712
1,000
5,806,505
40,885,280

394,928,468

3,637,768
5,993,673
599,295
(859,665)
9,823,563
2,270,134
2,547,193
5,365,022
56,051
1,669,184
1,564,297
907,450
6,067,750
1,192,199

40.8 14

435,762,382

1996
50,694,568
1,421,972
9,626,305
96,193,820
2,258
1,792,400
2,845,918
244,457,554
407.034.795

46,129,965
4,550,330
1,802,040
2,000,000

23,332,530
7,087,862
2,035,454
1,619,868
1,709,651
1,528,773
1,276,439
8,519,800

102,492,712

509.527.507

\




11.00 INVESTMENTS :

(a)

PRRTICULARS OF INVESTMENTS :

i) Investments considered good in respect of which the
Bank is fully secured

ii) Investment considered good for which the Bank hods
debtors’ personal security

iii) Investments considred good and secured by
personal security of one or more persons in adiition to
personal security of debtors

iv) Invesments considered bad or doubtful not provided
for

v) Investments due by directors or employees of the
Bank or any of them either severaliy or jointly with any
other persons or due by companies or firms in whcih the
directors or employees of the Bank are interested as
directors, partners, managing agents or in the case of
private companies, as members

vi) Total amount of investments, including temporary
investments made any time during the year to directors
or employees of the Bank or any of them either severally
or jointly with any other persons

vii) Total amount of investments, including temporary
investments granted during the year to directors or
employees of the Bank or by the said directors or
employees either severally or jointly with any other
person in companies or firms in whceih the said directors,
partners, managing agents or in the case of private
companies, as members

viii) Envestme_nts due from otﬁer Banks

1997 1996

Taka Taka
173,219,593 779,155,556
13,351,000 -
Nil Nil
1,745,543,593 779,155,556
68,794,435 Nil
199,668,622 Nil
118,365,000 Nil
Nil Nil

L.
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12.00 FURNITURE & FIXTURE LESS DEPRECIATION

Total

185.896.014

_Sl. No. | Particulars Opening Addition Deprecition
balance during for the Book value as
01-01-97 the year Transfer Total year 1997 on 31-12-1897
T Fumiture & Fixture 10,673,854 7,821,471 93,400 18,401,925 1,275,658 17,126,267
2. Machanical Appliances 7,947,938 11,005,844 6,000 18,947,782 1,763,195 17,184,587
3. Vehicles 1,223,934 2,072,871 3,296,805 650,736 2,646,069
4, Books 45,658 70,964 116,622 I 21,845 94,777
Total 19,891,384 20,971,150 99,400 - 40763,134 3,711,434 37,051,700
1997 1996
Taka Taka
13.00 OTHER RSSETS:
Pre-paid Expenses - 282.434
Pre-Incorporation Expenses - 1,382,527
Stock of Stationery in hand 2,053,184 1,308,962
Suspense Account 2,741,566 676,428
Advance Deposit 721,986 328,000
AIB General Account 114,408,936
WES Fund Purchased 8,768,621 87,190,306
Preliminary Expenses - 128,361
Adjusting A/C Debit 220,936 24,555
Clearing Adjustment 32,750,647 5,200,000
Stamp in hand 27,136 28,692
D.D. Without Advice 1,529.606 958.035
Advance Rent 15,079,373 4,133,832
Advance Income Tax (TDS) 7,694,023 726,546

102,368,668

Suspense account:represents advance against TA/DA Tk. 159.012, advance against P&T Tk.
48.100, advance against Tax 7,594,023, Sundry Debtors (AlIC) Tk. 13.647, Sundry Debtors (SCL)

Tk. 1.000, Sundry Debtors (Staffy Tk. 551,953 and Sundry Debtors (others) Tk. 1,867.854.




o

N

14.00 OTHER EXPENDITURE
Tax Consultancy Fees

15.00

16.00

Travelling

Periodicals & Newspapers
Entertainment

Fuel

Direct Expenses on Investment

Conveyance
Computer Expenses

WAS)AGas

Ciearing House & Bank Charges

Training Expenses
Unallocated Expenses
Preliminary Expenses
Subscription

Zakat

Miscellaneous

Total

OTHER RECEIPTS:
Printing & Stationery

Telephone Fax Charges Recovered

Legal Expenses Recovered
Telex Charges Recovered
P & T Charges Recovered
Misc. Earnings

Total

CONTINGENT LIABILTIES :

(i) Claims against the Bank not

acknowledged as debts

(ii) Money for which the Bank
is contigently liable in respect of

guarantees given favouring
Directors or Officers
Government

Banks & other Financial

Institutions
Others

Less Margin

(iii) Liablity on account of outstanding
Forward exchange contracts

Total

Sd/=

Managing Director

Sd/=
Director

. 1997
Taka
10,000

269,214
125,755
620.286
473,209
(9,844)
173,620
231,548
143,216
121,974
276,125
1,382,527
128,361
209,300
262,027
724,313

5,141,631

419,505
160,418
100
3,924,245
1,505,636
2794560
8,804,464

71712859
71712859

8854992

62,857.867

62,857,867

Sd/=
Director

1996

Taka
5,000
295,056
48,572
451,244
168,214

284

92,279
94,778
75,913
32,059
40,145
345,645
32,090
100,000

484,624
2,265,903

41,400
725
794,557
287,556
896838
2.001.076

24,278,372
24,278,372

103,000
24,175,372

Sd/=
Director

24,175,372

p
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