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Auditor's report to the shareholders of Al-Arafah Islami Bank Limited

We have audited the accompanying balance sheet of Al-Arafah Islami Bank Limited as of 31 December, 2004
and the related profit and loss account and statement of cash flow for the year then ended. These financial
statements are the responsibility of the company's management. Our responsibility is to express an opinion of
these financial statements based on our audit.

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSA). Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit proyides a reasonable basis for our opinion.

In our opinion, the financial statements prepared in accordance with Bangladesh Accounting Standards (BAS),
give a true and fair view of the state of the company's affairs as on 31 December, 2004 and of the results of its
operations and its cash flow for the year then ended and comply with the Bank Company Act 1991, the rules and
regulations issued by the Bangladesh Bank, the Companies Act, 1994, the Securities and exchange Rules 1987
and other applicable laws and regulations,

we also report that:

i)  we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due verification thereof;

ii) in our opinion, proper books of account as required by law have been kept by the company as far as it
appeared from our examination of those books and proper returns adequate for the purposes of our audit
have been received from branches not visited by us:

iii) the bank's balance sheet and profit and loss account dealt with by the report are in agreement with the
books of account and returns;

iv) the expenditure incurred was for the purpose of the bank's operation.

v) the financial position of the company at December 31, 2004 and the profit for the year then ended have
been properly reflected in the financial statements; The financial statements have been prepared in
accordance with the generally accepted accounting principles;

vi) the financial statements have been drawn up in conformity with the Bank Company Act. 1991 and in
accordance with the accounting rules and regulations issued by the Bangladesh Bank.

vii) adequate provisions have been made for investment and other assets which are in our opinion, doubtful of
recovery except those as mentioned in note #6.f for Tk.30,026,313.

viii) the financial statements conform to the prescribed standards set in the accounting regulations issued by the
Bangladesh Bank after consultation with the professional accounting bodies of Bangladesh.

IX) the records and statements submitted by the branches have been properly maintained and consolidated in
the financial statements
X)  the information and explanations required by us have been received and found satisfactory ; and

xi) bank does not recognized deferred tax liabilities or assets during the year 2004 as required by Bangladesh
Accounting Standard (BAS # 12).

‘J‘éﬁ‘){‘* Jﬁ_\NL‘_‘ L, 1'<¢Wv'—4"\£’ %

Hou'l:}da_r,f_/\’unus & Co. ; K. M. Alam, Khaleque & Co.
Chartered Accountants Chartered Accountants

20 March 2005



Al-Arafah Islami Bank Ltd.
Balance Sheet As At 31 December, 2004

PROPERTY AND ASSETS Notes

Cash 4
In hand (including foreign currencies)

With Bangladesh Bank and Sonali Bank

(including foreign currencies)

Balance with other Banks and Financial Institutions 5
In Bangladesh
Outside Bangladesh

Money at Call & Short Notice

Investment in Shares
Governments
Others

Investment 6
General Investment ete.
Bills purchased and discounted

=]

Fixed assets including Premises, Furniture and Fixture
Other Assets 8
Non-Banking Assets

Total Assets

LIABILITIES AND CAPITAL
Liabilities

Borrowing from other Banks, Financial
Institutions and agents

Deposit and other Accounts 9
Current Account and Other Accounts etc.

Mudaraba Savings Deposit

Mudaraba Short Notice Deposit

Mudaraba Term Deposit

Mudaraba Special Deposit

Bills Payable

Other Liabilities 10
Total Liabilities (9+10)

2004
Taka

222,327,585 |
980.338,443 |
1,202,666,028

2.806,689,275 |
110,357,628
2.917,046,903

‘ 6,752,215,737
| 1,397.945.282
8,150,161,019

195,170.473
409,568.915

12,874,613,338

1,512.577,320
2,852,613.207 |
343,844,478
3,579,148,540 |
1,717,826,556 |
102.272.183 |
10,108,282,284
1,809.067.985
11,917,350,269

2003
Taka

971,027,285

| 1,845,120.447
100,575,773
1,945,696,220

171,141,899 |
799.885.386 |

1 6,972,691,672
| 598,848,849

7,571,540,521

126,228,657
272,326,655

10,886,819,338

| 1,362,487,556

| 2,288,472,646
| 246,477,766

3,044,773,717 |

1,608,644,705
| 92,416,050
8,643,272,440

10,148,933,361

HRF & fEETT aaa

2



Capital/Shareholder's equity

Paid up Capital

Bonus Share

Asset Revaluation Reserve

Statutory Reserve

Exchange Equalisation

General Reserve

Profit and Loss Account

Total Shareholder's equity

Total Liability and Shareholder's equity

OFF BALANCE SHEET ITEMS
Contingent Liabilities
Acceptance and endorsement
Letter of Guarantee

Letter of Credit

Bills for Collection

Other Contingent Liabilities

Total

Less: Margin

Other Commitments :

Documentary Credits and other short term trade
related transactions

Forward Assets Purchased and forward Deposit placed

Notes

11

12

14

Undraw note issuance and Revolving underwriting Facilities

Undraw Formal standing Facilities,
Credit lines and other commitments

Total off Balance sheet items including contingent liabilities

Accompanying notes form an integral part of thes

et T e
Executive Vice President M:

Signed as per our an nexefepcm of even date.

Hoorl
HOWLADAR. YUNUS & CO o

Chartered Accountants
20 March. 2005

TRF aETT 20as

-

Director

2004 2003

Taka Taka

| 586.960.000 | 5{}6,[}0{),{]00‘
| 64,603,249 | ~ |
| 203,623,285 | 141,270,621 |
‘ 2,057,198 | 2,047,299 |
7,600,000 | 7.600.000
92.419.337 | | 80,968,057
957,263,069 737,885,977
12,874,613,338 10,886,819,338

260,459,127

| 305,090,578 ‘

financial statements

1,767.662.546 ‘ 1.802.645,255
| 26215483 | 44,780,326
. L 100.282.624
2,098,968,607 2,208,167,332
273,290,083 _205.423.000
1,825,678,524 _2,002,744,332
1,825,678,524 2,002,744,332

,Ad- (MM é ~
K. M. ALAM, KHALEQUE & CO
Chartered Accountants



Al-Arafah Islami Bank Ltd.

Profit & Loss Account
for the year ended 31 December, 2004

Notes 2004 2003
Taka Taka
Investment Income 15 W9,474,054 :. W3,281.832
Profit paid on deposits 16 | (506,893,035) | (463.459,359) |
Net Investment Income 382,581,019 329,822,473
Commission, Exchange and Brokerage 17 I88,801.818 | 150,117,412 |
Other Operating Income 18 42,576,369 | 44282957 |
231,378,187 194,400,369
Total operating income 613,959,206 524,222,842
Salaries and allowances & Contribution to P.F 19 154.556.663 | 116,753.260
Directors and Shariah Council fees and expenses 20 2,670,551 2,995,929 |
Rent. taxes, insurance, lighting etc. 21 35,874,786 31,739,925 |
Postage, telegram, telephone and stamp etc. 22 9,728,496 11,224,625
Legal charges 2,143,777 ' 772,034
Audit fee 100,000 I ! 100,000 .
Salary & Allowances to the Managing Director 2.380.000 | | 1.960.000 |
Depreciation and repairs to the bank's properties 15,659,894 ' ‘ 14,860,967
Stationery, printing, advertisement etc. 23 7,160,019 . 5,245,248
Other expenses 24 | 34,797,518 | | 132.231:8%2
Total operating expenses 265,071,704 217,883,520
Profit/(Loss) before Tax & provision 348,887,502 306,339,322
Provision against Investments 25 T 33,114,389 | [ 69,210.340
Other provisions 26 L 4009.793 | | 6,114,700 |
Total provision 37,124,182 75,325,040
Profit/(Loss) before Tax 311,763,320 231,014,282
Provision for Taxation 156.999.376 103,956,427
Net Profit/(Loss) after tax 154.763.944 127,057,855
Retained earning brought forward 8,057 113,058
Appropriation s U
Statutory Reserve 62,352.664 | | 46,202,850 |
General Reserve TR - il Sl
62,352,664 46,202,856
Retained Earnings 92.419.337 80,968,057
Earning per Ordinary share (EPS) 263.67 251.10
Executive Vice President Mangdging Djrector Director %mr "’ Chairman

Signed as per our anne%fd report of even date.

Hol e K r KLl

»

HOWLAPAR . YUNUS & CO K. M. ALAM, KHALEQUE & CO
Chartered Accountants - Chartered Accountants
20 March, 2005
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Al-Arafah Islami Bank Ltd.

Cash Flow Statement
For the year ended 31 December. 2004

2004 2003

Taka Taka
Cash flows from operating activities
Profit received in cash 889.474,054 795,247,565
Profit paid by cash (506,893,035) (460,502,957)
Dividend received = 4
Fees & Commission received in cash 188,801,818 150,117,412
Recoveries of loans previously written off - -
Cash paid to employees (154.556,663) (116,753,260)
Cash paid to suppliers (6,503.704) (4.,465,004)
Income taxes paid (155,930,332) (58,448,981)
Received from other operating activities (item-wise) 27 42,576,369 44,282 957
Paid for other operating activities (item-wise) 28 (93,647.,569) (85,773,538)
Operating profit before changes in operating assets and liabilities 203,320,938 263,704,194

Increase/(Decrease) in Operating assets and liabilities

Statutory deposits - 134,207,000
Purchase-sale of trading securities
Investment and advances to other banks

Investment and advances to customers (Other than Banks) (578,620,498) (1,167.980.965)

Other assets (item-wise) 29 18.038.955 (983,272)

Deposits from other banks (60.366.000) (56,738,000)

Deposits from customers (Other than Banks) 1,522,265.380 1,399,750,568

Other liabilities account of customers

Trading liabilities (item-wise) 30 113,540,299 137.677,843
A Net Cash received from operating activities 1,218,179,074 709,637,368

Cash flows from investing activities 3 i
Proceeds from sale of securites

Payments for purchase of securities

Purchase of property, plant and equipment (15.408.716) (23.002,384)
Sales proceeds of Fixed assets 219,068 710,628

Purchase-sale of subsidiary

B Net cash used in investing activities (15.189.648) (22,291,756)

Cash flows from financing activities
Increase in Exchange Equalization Account

Increase in Share Capital - 253,000,000
Dividend paid - (49,701,000)
Net cash received from financing activities - 203,299,000

D Net (decrease)/ increase in cash (A+B+C)=D 1,202,989,426 890,644,612
Effects of exchange rate changes on cash and cash-equivalents = =

E Opening cash and cash-equivalents 2.916,723.505 2,026,078.893
Closing cash and cash-equivalents (D+E) 31 4,119,712,931 2,916,723,505
Accompanying notes form an integral part g1 these financial statements M

Executive Vice President Mahaging\[Director Director Director " Chairman

Signed as per our annexet’eport of even

YLZ}'A)[“‘ £, ’& MA_JA—M é -
HOWLADAR, YUNUS & CO 7 K. M. ALAM, KHALEQUE & CO

Chartered Accountants Chartered Accountants
20 March. 2005
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- --Al?Arafah Islanu Bank Limited

~ Notes to the Accounts for the year ended December 31, 2004

1.0 STATUS OF THE BANK

Al-Arafah Islami Bank Limited was established in 1995 under the companies Act, 1994 as a banking Company
with Limited Liability by shares. It is an interest free Shariah bank of Bangladesh rendering all types of
commercial banking services under the regulation of Bank Companies Act, 1991. The Bank conducts its business
on the principles of Musharaka, Bai-Murabaha, Bai-muazzal and Hire Purchase transactions approved by
Bangladesh Bank. Naturally, its modes and operations are substantially different from those of other conventional
commercial banks. There is a Shariah Council in the bank who maintains constant vigilance to ensure that the
activities of the bank are being conducted on the precepts of Islam. The Shariah Council consists of prominent
Ulema, reputed Bankers, renowned Lawyers and eminent Economist.

2.0 NATURE OF BUSINESS
All kinds of commercial banking services are provided by the bank to the customers following the provisions of
Banking Companies Act, 1991, Bangladesh Bank’s directives and the principles of Islamic Shariah.

3.0 SIGNIFICANT ACCOUNTING PRINCIPLES

3.1 Preparation of financial statement

These accounts have been prepared on a going concern basis under the historical cost convention and on
Generally Accepted Accounting Principles consistently with those of previous year. Although the operation of
the Bank are in strict compliance with the rules of Islamic Shariah, the Financial Statements have been prepared
basically as per Bank Company Act 1991, Bangladesh Accounting Standard (BAS), Financial Accounting
Standard issued by the Accounting and Auditing Organization for Islamic Financial Institutions.

3.2 Basis of Consolidation
A separate set of records for consolidating the statement of Affairs and Income & Expenditure Statement of the
Branches are maintained at the Head Office of the Bank in Dhaka from which the financial statement are drawn

up.

3.3 Investments
a) Investments are stated in the Balance Sheet at principle plus mark-up profit except long term Investment which
are stated as principal.

3.4 Revenue recognition

a) Income from investments has been accounted for on accrual basis except investment under Musharaka. Income
in case of Musharaka is accounted for on realization basis. Besides, fees and commission income are recognized
when earned. The Bank dose not charge any rent during the gestation/interim period of investment under hire
purchase. but it fixes the sale price of the assets at a higher price in such a way to cover its expected rate of
return. Such income i¢.recognized on realization basis.

b) Profit/rent/compensation accrued on classified investment are suspended and accounted for as per Circulars
issued by the Bangladesh Bank. Moreover, incomes which are irregular (doubtful) as per Shariah are also not
included in the distributable income of the Bank. Bank charges compensation on unclassified overdue Bai-
Murabaha and Bai-Muazzal investment. Such compensation is not permissible by Shariah to take into regular
income of the Bank. Therefore, the amount of compensation is treated as a component of provision against bad &
doubtful investment. Interest received due to legal obligation is also not taken into regular income of the Bank.

¢) Income was calculated on daily product basis and charged yearly.
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3.5 Provisions on Investment

a) Provision for Investment is made on the basis of yeaf-en& review by the management and of instructions
contained in Bangladesh Bank BCD Circular no. 34 dated 16 November 1989, BCD Circular no. 20 dated 27
December 1994, BCD Circular no. 12 dated 4 September 1995, BRPD Circular no. 16 dated 6 December 1998
and BRPD Circular no. 9 dated 14 May 2001. The provision rates are given below :

General provision on unclassified Investment @ 1%
Specific provision on substandard Investment @ 20%
Specific provision on doubtful Investment @ 50%
Specific provision on bad/loss Investment @ 100%

b) Investment are written off to the extent that (i) there is no realistic prospect of recovery, (ii) and against which

legal cases are pending for more than five years as per guidelines of Bangladesh Bank.

3.6 Fixed assets and depreciation
a) All fixed assets are stated at cost or revaluation less accumulated depreciation. The following assets was

revalued at 31st December 2004 on the basis indicated below:

i) Land

By a professional valuer on the basis of market value at 31st December 2004. The valuer was independent of the
company. The property is located within Dist : Dhaka, P. S Motijheel, Sub - registry office : Sutrapur. Dhaka
collectorate Touzi # 141-B-1. Mouza : Sabek Shahar Dhaka, Sheet # 22, Ward # 03, Sabek Khatian # 6947, 6947
[KA]. 6947[Jha], Sabek Dag # 97. 100,101,102 and 110, SA Mouza : Ramna, Sheet # 10, SA Khatian # 362, SA
Dag # 1979,1980.1981.2025.1997.1998 and 1979/2039, RS Mouza : Motijheel, RS Khatian # 420, RS Dag #
1314 and 1322, D.P Khatian # 619, D.P Dag # 812 and 804. The area of land measuring about 27.10 decimal,
Mutation Khatian # 362/3 and Dag # 1979 and 1980. The land was revalued at Tk. 5,000,000 per decimal. The
cost of which was Tk. 2,116,116 per decimal. The Bank accounted for 90% of book value of revaluation. Total
Capital gains amounting Tk. 64,603,249 out of Which 50% was included capital revaluation A/C. as per
Bangladesh bank Circular,

b) Depreciation is charged at the following rates on a reducing balance method on all fixed assets other than

Assets Percentage
Furniture and Fixture 10
Motor Vehicles 20
Mechanical Appliances 15
‘Books 20
Computer 20
Building 2.5

¢) Maintenance and repairs cost when incurred are charged to Profit and Loss Account.

3.7 Allocation of distributable profit
Total investment income (except exchange and commission income) is shared between depositors and the bank @ 70:30.




3.8 Exchange rates
a) The transactions in foreign currencies are converted into equivalent Taka currency using the ruling exchange

rates prevailed on the dates of such transactions.

b) The assets and liabilities denominated in foreign currencies as on 31 December 2004 are translated into Taka
currencies at the prevailing selling and buying rates of the concerned foreign currencies.
¢) Gains and loss of translation are dealt with through exchange account.

3.9 Basic Earning per share

This has been calculated by dividing the basic earning by the weighted average number of ordinary shares
outstanding during the year. Diluted earning per share is required to be calculated for the year, as there is scope
for dilution during the year under review.

3.10 Cash flow Statement

Cash flow statement is prepared principally in accordance with "BAS-7 Cash flow Statement” and the cash flow
from the operating activities have been presented under direct method as prescribed by the securities and
exchange rules 1987 and considering the provision of paragraph is(b) of BAS-7 which provides that enterprise
are encouraged to report cash flow from operating activities using the direct method.

3.11 Retirement benefit and staff welfare schemes
The Bank operates a contributory Provident fund, Social Security Fund. Gratity Fund and a Benevolent Fund.
These funds are managed by separate Board of Trustees.

3.12 Taxation

Provision for income tax has been made @45% as prescribed in finance act 2004 of the profit made by the bank
without considering taxable add- backs of income and disallowances of expenditure but considered provision on
classified investment during the year. No deferred tax is currently maintained by the Bank however, the Bank
considering changes in accounting policies for implementation of the same.

Tax return for the income year 2003 (Assessment year 2004-2005) has been filed but assessment is to be done by
the tax authority. Bank filled an appeal for the income year 2002 (Assessment year 2003-2004) before the
commissioner of taxes (appeal) against the order of disallowances of deputy commissioner of taxes. Bank also
filled an appeal before the appellate tribunal against the order of commissioner of taxes (appeal) for the income
year 2000 and 2001(Assessment year 2001-2002 & 2002-2003).

3.13 Reconciliation of interbank/books of accounts

Books of accounts in regard to Inter-Bank (In Bangladesh and outside Bangladesh) are reconciled and there are no
material differences, which may affect the financial statements significantly. Unreconciled entries in case of inter-
branch transactions as on the reporting date are not mentionable due to the time gap before finalizing the same.

3.14 Risk Management

The risk of Al-Arafah Islami Bank limited is defined as the possibility of losses, financial or otherwise. The risk
management of the Bank covers 3 (five) Core risk Areas of banking i.e Credit risk management, Foreign risk
management, Assets Liability Management, prevention of money laundering and establishment of Internal
Control and Compliance. The prime objective of the risk management is that the Bank takes well calculative
business risks while safeguarding the Bank's capital, its financial resources and profitability from various risks.
In this context, the Bank took steps to implement the guidelines of Bangladesh Bank as under :
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3.14.1 Credit Risk Management

Credit risk is one of the major risks faced by the Bank. This can be described as potential loss arising from the
failure of a counter party to perform as per contractual agreement with the Bank. The failure may result from
unwillingness of the counter party or decline in his/her financial condition. Thercfore, Bank's credit risk
management activities have been designed to address all these issues The Bank has segregated duties of the
officers/executives involved in credit related activities. A separate business development cell has been formed at
Head Office, which is entrusted with the duties of maintaining cffective relationship with the customer,
marketing of credit products, exploring new business opportunities etc. Moreover, credit approval;
administration, monitoring and recovery functions have been segregated.

3.14.2 Foreign exchange risk Management

Foreign exchange risk is defined as the potential change in earnings arising due to change in market prices.
International Division independently conducts the transactions and passing of their entries in books of accounts.
All foreign exchange transactions are revalued at Mark-to Market rate as determined by Bangladesh Bank at the
month-end. All Nostro accounts are reconciled on monthly basis and outstanding entry beyond 30 days is
reviewed by the Management for its settlement.

3.14.3 Assets Liability Management

The Asset Liability Committee (ALCO) of the Bank monitors Balance sheet risk and liquidity risks of the Bank.
The Balance Sheet risk is defined as potential change in earnings due to change in rate of profit, foreign
exchange rates which are not of trading nature. The Bank has an Asset Liability Committee (ALCO) that reviews
Liquidity requirement of the bank, the maturity of assets and liabilities, deposit and lending pricing strategy and
the liquidity contingency plan, The primary objective of the ALCO is to monitor and avert significant volatility
in net profit income, investment value and exchange earnings.

3.14.4 Prevention of money laundering

Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being negligent in
prevention of money laundering. For mitigating the risks the Bank has a designated compliance Officer at Head
Office and compliance officers at branches, who independently review the transactions of the accounts to verify
suspicious transactions. Manuals for prevention of money laundering have been established and Transaction
profile has been introduced. Training has been continuously given to all the category of officers and executives
for developing awareness and skill for identifying suspicious activities suspicious transactions are reported (o
Bangladesh Bank.

3.14.5 Internal control and compliance

Operational loss may arise from error and fraud due to lack of internal control and compliance. Management
through Internal Control and Compliance Division controls operational of the Bank. Internal Control and
Compliance Division undertakes periodical and special audit of the branches and departments at Head Office for
review of the operation and compliance of statutory requirement. The Audit committee of the Board
subsequently reviews the reports of the Internal Control and Compliance Division.

3.15 General

a) The financial statements have been prepared in accordance with the formats prescribed under the Banking
Companies Act, 1991.and in Compliance with the rules of Islamic Law (Shariah) related to the banking business
activities. b) The figures appearing in these accounts have been rounded off to the nearest taka. ¢) Wherever
necessary previous year's figures have been rearranged to conform to the current year's presentation.
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4, Cash

a)

b)

<)

4.1

42

5.
a)

Cash in hand
In local currency
In Foreign currency

Balance with Bangladesh Bank
In local currency
In Foreign currency

Balance with Sonali Bank
In local currency
In Foreign currency

Total

2004
Taka

219,697,085
2,630,500

222,327,585

781,274,747
15.001.860
796,276,607

184,061,836

184,061,836

1,202.666,028

Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR)
Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained
as per Bangladesh bank special Permission No: DBOD(BJ)/120A/155/95 Date 19/10/1995

Cash Reserve Ratio (CRR) & Statutory Liguidity Ratio (SLR)

10% of Average Demand and Time Liabilities :

Actual Reserve held
Required Reserve

Surplus

Balance with other Banks and financial institutions

In Bangladesh:
Dhaka Bank Ltd. (SB)
Prime Bank Lid.(SB)
Social Investment Bank Ltd.(SB)
Islami Bank Bangladesh Ltd.(SB)
Islami Bank Bangladesh Ltd.(CD)
Shamil Bank of Bharain E.C. (SB)
Shahajalal Bank Lid. (SB)
Shahajalal Bank Lid. (MTDR)
EXIM Bank Ltd. (SB)
Dutch Bangla Bank Lid. (CD)
National Bank Ltd. (CD)
IFIC Bank Ltd. (CD)
Social Investment Bank Lid. (STD)
Social Investment Bank Lid. (MTDR)
The Oriental Bank Bangladesh Ltd.(SB)
The Oriental Bank Bangladesh Ltd.(MTDR)
The City Bank Ltd. (SB)
Dhaka Bank Ltd. (MTDR)
Agrani Bank (SB)
Pubali Bank Ltd.(SB)

Total

202,666,028

904,719,000
297,947,028

001,112,224

76.410.965
399,091,968
406,506
3.236.463
123,040,497
100.000,000
81.565.364
31.967
29,118,200
2,886,089
2,082,144
700,000,000
127.118.406

150,000,000
10,584,717

1.650
2,115

2,800,689,275

AT

2003
Taka

165,668,910

5,472,989

498,299,924

60,914,260

559,214,184

240,671,202

240,671,202

971,027,285

971,027,285
771,535.000

199,492,285

660,922,715
33,280,974
375.546.294

10,683,474
3,055.002
35,331.257
155,983,104
55,516
56,170,236
15,631,462
1,981,179
250,000,000
116,436,834

10,042,400
100,000,000
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6 Investments 2004 2003
a)  Maturity grouping of Investment ele S
Including bills, documented and purchased
Payable on demand =
With a residual maturity of :
Not more then 3 months 1.375.682.000 598,849,000
Over 3 months but not more than 1year 5.349,172,019 5,392,204,521
Over | year but not more than 5 years 573,149,000 656,238,000
Over 5 years 852,158,000 924,249,000
8.150.161.019 7.571,540,521
N.B.- Investment included unearned profit on investment
b) Investments
General Investment :
Murabaha, Bai-Muazzal , Hire Purchase, Musharaka etc. 6.752,215,737 6.972.691.672
Bill Purchased :
Payable in Bangladesh 1.205.186.673 520,014.544
Payable out side Bangladesh 192,758.609 78,834.305
8,150,161,019 7571,540,521
¢)  An analysis to disclose following Significant concentration :
i. Investment to Directors and others 69,057,000 90,351,000
i1, Investment to Managing Director and Cheif Executive -
iii. Investment to customer (No. of clients with amount of 1,869.400.000 2.299.600.000
outstanding and classified loan to whom loans and Investment
sanctioned more than 15% of total capital of the Bank)
Figure in Crore
SL NAME OF THE CLIENTS OUTSTANDING CLASSIFICATION
NO Funded | Non Funded | Total STATUS
1 Munir Ahmed & Brothers 5.61 0 5.61 ucC
2 M/s Abdul Gafur & Its sister concern 8.47 2.9 | 11.37 ucC
3 Rasel Marine Store,
Rasel Machineries Store & Its sister concern 21.85 239 | 2424 ucC
4 | A B Ship Breaking 8,98 0 8.98 ucC
5 | M/s Abdul Monem Lid. 25.86 0.69 | 26.55 uC
6 | Birds Garments Ltd. Unit -2 6.37 9.41 | 15.78 uC
7 Birds A & Z 1.87 9.78 | 11.65 uc
8 | T.K Partical Board Mills & Its sister concern 3.81 1.63 5.44 ucC
9 T.K Oil Refinery Ltd 13.42 0| 13.42 ucC
10 | Abul Khair Steel Industries Ltd ' 5.01 0.31 5,32 ucC
11 P H P Continuous Galvanizing Mills Ltd : 53.78 480 | 58.58 UuC
P H P NOF Continuous Galvanizing Mills Ltd |
Total 155.03 31.91 [186.94

aRT 3R
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iv) Industry/Sector wise Investments
Agriculture and Fishery
Garments
Textile
Re-rolling Mills
Trade and others
Real Estate
Transport
Grameen Small Investment Scheme
Mosjid Madrasha Investment Scheme
Others
Total

(v) Geographical Location -wise Investment

Urban:

Dhaka Region
Chittagong Region
Sylhet Region
Rajshahi Region
Khulna Region
Barisal Region

Rural;
Dhaka Region
Chittagong Region
Sylhet Region
Rajshahi Region
Khulna Region
Barisal Region

i Total

d) Investment Classified as per Bangladesh Bank Circular
Unclassified (Including investments to staff )
Sub Standard
Doubiful
Bad & Loss
Total

Taka

930,000
309,181,913
78,004,029
49,611,852
695,138,963
732,009,342
23,803,830
1,483,302
3,747,114
6,256,250,674

4,209,801,739
1,818,055.184
212,965,538
686,977,126
660,398,015
188,779,688

75,975,046
26,777,632
28,772,893
140,627,746
101,030,412

7.246,268,394
37,657 448
63,786.543
802,448.634
150161019

2003
Taka

1,608,000
378,600,000
§2.300,000
34,600,000
443,100,000
829,564,452
53,175,569
1.475,149
670,144
5,746,447 207

_7.571,540,521

4.434 371,544
1.407,888,232
191,858,723
610,430,474
449 881,232
172,712,072

56.350.496
14,342,643
17.443.376
126,127,706
90.134,023

_7.571,540,521

6,690,163.409
83,840,052
116,761,294
680,775,766

_7,571,540,521



e) Particulars of Investments

1) Investment considered good in respect of which the bank
company is fully secured;
11) Investment considered good against which the banking company
holds no security other than the debtors personal guarantee.
iii) Investment considered good secured by the personal undertaking of one
or more perties in addition to the personal guarantee of the debtors;
iv) Investment adversely classified; provision not mamtained thereagainst;

v) Investment due by directors or officers of the Banking company

or any of these either separately or Jointly with any other persons;

vi) Investment due from companies or firms in which the directors of
the banking company have interests as directors, partners or
managing agents or in the case of private companies as members;

vii) Maximum total amount of Tnvestments including temporary
Investments made at any time during the year to directors or
managers or officers of the banking companies or any of them either
agents severally or jointly with any other persons:;

viii) Maximum total amount of Investment including temporary
Investment granted during the year to the companies or firms in
which the directors of the banking company have interests as directors,
partners or managing agents or in the case of private companies
as members;
ix) Due from banking companies;

x) Amount of Classified Investment on which profit has not been charge:

a) An amount of Bad Investment on which profit has not been charged

b} Decrease/Increase in provision ( Specific )

¢) Amount of Investment written off;

d) Amount realised against Investment previously written off;

¢) Amount of provision kept against Investment classified as "bad/loss"
on the date of preparing the balance sheet;

f) Profit creditable to the profit suspense/Compensation A/c;

2004
Taka

8.142,691.155

7,469,864

8.150.161.019

69,957.000

802,448,634

26,892,388

276,563,000

2003
Taka

7,562,848,788

8.691,733

7,571,540,521

680,776,000
_ 8!LI52
1,140,000

244,248,000

117,726 430
7,362,001
6,222,001

622200

_ 101,575,333
1,140,000
1,140,000

x1) Cumulative amount of the written of Investment;

xii) Amount written off during the current year:
xiii) The amount of written off Investment for which lawsuit has been field;
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D The following Investments did not fully comply with the terms of rescheduling approved by the board of
directors of the company but based on subsequent payments and value of security and serious efforts made
by the concernedManagers no provision has been made during the year 2004.The details of investments are

as follows:
Date of Outstanding | Value of Eligible Value of
SL Name of the Party Facility rescheduling/ | Balance as on | Security as per Eligible
No Sanction 31/12/2004 Bank Calculation Security as
per HYC
1 | Khatungonj Branch Rsdl
a) M/S Jahan Trading Mura-c 30/12/03 | 20,488,752 15,900,000 |15,000,000
i Rsdl
b) M/S Hasan & Brothers Mura-c 30/12/03 2,365,548 4,450,000 | 4,450,000
¢) M/S Madina Super Market | HPSM (R-E) 30/09/02 3,872,044 11,600,000 | 7,750,000
d) Bangladesh Banijja Bhander | BAIM Rsdl
30/12/03 1,240,476 2,000,000 | 2,000,000
2 | Agrabad Branch Rsdl/
a) M/S Unity Fashion HPSM 30/09/02 1,244,674 -
3 | North South Road Branch Rsdl/
M/S Islami Fabrics BAIM 29/12/03 814,821 900,000 900,000
Total 30,026,315 34.850.000 | 30,100,000
g) Bills Purchased and Discounted
As per classification into the following broad categories;
Payable in Bangladesh 1,205.186.673 520,014,544
Payable outside Bangladesh 192.758.609 78.834,305
598,848,849
As per the remaining maturity grouping in the following order:
Payable within | month 211.994.018 344,017,279
Over 1 month but less than 3 month 97,437,330 21,643,715
Over 3 month but less than 6 month 69,053,726 73,727,954
6 months or more 1,019.460.208 159.459.901
Total 1,397,945,282 598,848,849
7. Fixed Assets
Furniture (Wood+Steel) 23,213,983 23,311,588
Computer 8,652,878 7,326,270
Motor Car 9,911,599 8,912,216
Machine equipment & appliance 21,278,854 18,458,224
Books & Library 2,106,713 2,552,692
Land & Building 130.006,446 65,667,667
Total _ 195,170473 _126,228.657

Schedule of Fixed Assets are given in Annexure - A.



2004 2003
Taka Taka
8. Other Assets
Adjusting A/c Debit Balance 2,547,624 6,683,059
Suspense Account 6,233,559 9,106,640
DD Payable without Advice 9.230,163 11,994,386
Stock of Stationery 11,149,797 13,328,199
Stamp in hand 227,580 180,052
Advance Deposit 1,968,562 2,211,827
Advance Rent 21,512,620 28,918,054
WES Fund purchased 11,878,344 11,868,445
Foreign Cheque Draft Purchase - 11,510
Advance Income Tax & TDS 327,574,952 171,644,619
Protested Bills 7,614,700 6,114,700
Prepaid Expenditure 179,432 164,464
Central depository (Bd.) Ltd. (Share) 2,000,000 2,000,000
Accrued Income 7,451,582 8,100,700
Total _409,568,915 272,326,655
8.1 Classification of other Assets under the following catagories:
i) Investment in shares of subsidiary companies; =
1. In Bangladesh 2,000,000 2,000,000
2. Outside Bangladesh =
ii) Stationery, Stamps, Printing materials etc. 11,377,377 13,508,251
iii) Advance rent and advertisement; 21,512,620 28,918,054
iv) Profit accrued on Investment but not collected, commision & 7,451,582 5,100,700
brokerage receivable on shares and debenture and other income
receivable
v) Security deposit 1,968,562 2,211,827
vi) Preliminary, formation and organization expenses, renovaiton 179,432 164,464
development expenses and prepaid expenses
vil) Branch adjustments i
viii) Suspenses account 6,233,559 9,106,640
ix) Silver 2
%) DD Paid without advice 9,230,163 11,994, 386
xi) Protested Bills 7.614.700 6,114,700
xii) Others ( Break up -a ) 342,000,920 190,207,633
i Total 409,568,915 272,326,655
a) Break up of Others
Cheque in hand for clearing 2.547.624 6,683,059
Advance Income Tax 327,574,952 171,644,619
W F Purchase 11,878,344 11,879,955
Total 342,000,920 190,207,633
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8.2 Non-income generating other Assets

Stationery, stamps printing materials etc.
Advance rent and advertisement:

Profit accrued on Investment but not collect, commission

2004
Taka

11,377,377
21,512,620
7,451,582

brokerage receivable on shares on debenture and other income

reccivable;

Security deposit

1,968,562

Preliminary, formation and organization expenses, renovation/

development expenses and prepaid expenses
Branch adjustments;
Suspenses accounts
Cheque in hand for clearing
Advance Tax paid
DD Paid Without advice
Protested Bills
Total

9. Deposit and other Accounts

a)

Repayable on demand
Bank deposit
Other deposits

b) Others (with agreed maturity dates or period

)

of notice by residual maturity)
Mudaraba Term Deposits
Mudaraba Special Deposits

Grand Total

Maturity wise Deposit

Not more than one month

Ovér-one month but not more than 6 months
Over. 6 months but not more than 1 year
Over 1 year but not more than 5 years

Over 5 years but not more than 10 years

10 years and above

179432

6.233.559
2,547,624
327.574.952
9,230,163
7,614,700

148,876,000
4.662.431,188

4,811,307,188

3,579,148.540
1717826556
5,296.975,096

4,769,266,696
1,721,322.260
1,246.488,374
1.832.436,149
363,168,796
175,600,009

10,108,282,284

2003
Taka

13,508,251
28.918.054
8,100,700

2,211,827
164,464

9,106,640
6,683,059
171,644,619
11,994,386
6,114,700

209,242,000
3,780,612.018
3,989,854,018

3,044,773,717
1,608,644,705
4,633,418,422

8,643,272,440

3.900.568,252
1,462,160,024
1,114,390,109
1.821.069,671
211,669,581
133.414,803

Maturity to investments and the corresponding maturity of deposits need close monitoring due to existence

of mismatch in the maturity of assets and liabilities shown under maturity analysis of this report.

@
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10. Other Liabilities

Dividend Payable

Provision for Income Tax
Provision on Investment (a)
Provision for Gratuity

Provision for AIBL Foundation
Hajj Foundation.

Provident fund

F.C Charges

F.C held against back to back L/C
WES Fund held

Adjusting Account Credit Balance
Outstanding Expenses

Unearned profit on Investment
ProfivRent Suspense
Compensation Receivable (C)
Interest Income

AIBL General Account

Social Security and Benevolent Fund
[ncentive Bonus Payable

CIB Collection Charge

Other Provision (b)

Provision for Profit on deposit

Total

10.1 Provision for Investment & Others:

a

—

i1)

Provision for Classified Assels:

Provision for Bad and Doubtful Investments
Provision for Classified Other Assets
Provision for Unclassified Assets:

Provision for Unclassified Investment

Total Provision Held (x)

Total Provision Required (y)

Provision Surplus/(Deficit) (x - v)
Provision for Investment

The movement of specific provision on classfied investment:

Provision held at the begining of the year
Fully provision debt written off

Recoveries of amount previously written off
Specific provision for the year

Recoveries and Provision no longer required
Net charges to Profit & Loss A/c

Provision held at the end of the year

The movement of general rovision on unclassified Investment -
o

Provision held at the beginning of the year
Additional provision for the year

Provision held at the end of the year
Total

2004
Taka

652,000
380.650,065
417.617,161

1.300.000

69,000
221,129
16,020
139,901,038
8.731.869
385,583
841,004
557.602,783
1,277,547
117,726,430
35.402
152,204,017
500,000
17,178,844
33.600
10,124,493
2,000,000
1,809,067,985

299 841,527
10,124 493
309,966.020

117.775,634

427,741,654
375,939,527
51,802,127

272,949,139

33,114,389

299,841,527

117,775,634

117,775,634
_ 417,617,161

2003
Taka

899.000
223,650,689
390,724.773

800,000

4,769,370
69,000
718.692
56,703
164,068,911
8,278,502
556.926
1.201,082
543,655.692
5,744,043
101,575,333
58,073
40.519,432
200.000
12,000,000

6,114,700

1,505,660.921

272,949,139
6,114,700

279.063.839
117,775,634
396,839,473

344,890,700
51,948,773

264,727 387
(1.140,000)

9.361,752

57.927.046
__59.848,588
117,775,634

_ 390,724,773

D
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b)

c)

11.

Provision for Others

Provision held at the beginning of the year
Additional provision for the year
Provision held at the end of the year

Compensation Account

Balance held at the begining of the year

Amount transfered to "Profit Suspense” A/c during the year
Amount recovered from "Profit Suspense" A/c during the year
Amount written off during the year

Balance at the end of the year

Capital

a) Authorised Capital
The Authorized Capital of the Bank is 1.000,000
Ordinary Share of Tk. 1000 each.

2004
Taka

6,114,700
4,009,793

_ 0,134,493

101,575,333
20,783,154
(4,632,057)

' :'1173?26;43(}

1.000.000.000

2003
Taka

6.114.700
6,114,700

105,867,240
4,687,063
(8,978,970)

101,575,333

1.000,000.000

b) Issued and paid up Capital of the Bank is 586,960 no. of shares of Tk. 1000 each as follows

No. of Value per Total
Description Shares Share Taka
Sponsors / Promoters 293.480 1000 203,480,000
General Public 293,480 1000 293,480,000
Total 586.960 1000 586,960,000

Note : Bank has increased its paid up capital by issuance of Bonus Share during the year 2004

¢) Break-up of Shares Classification of shareholders by holding as on 31.12.2004

No. of

Particulars Share holder
Less than 500 5282
501 - 3000 69
5001 - 10.000 12
10001 - 20,000 14
20001 - 30,000 2
30001 - 40,000 -
Total 5379

d) Capital Adequacy of the Bank
Total Assets including off-Balance sheet items
Total Risk weighted Assets
Required Capital ( 9% of risk Weighted assets) (a)
Actual Capital Held : (b)
Core Capital ( Tier-1)
Supplimentary Capital ( Tier-2 )
Total Capital surplus / ( Deficit) b - a
Capital Adequacy Ratio (%)
Core Capital (against standard of minimum of 4.5 %)
Supplimentary Capital %

No. of
Shares
134,336
107.087

96,836
205482

43,219

586,960

11,412,027,829
7,162,611,039
644,634,993
1,042,737,079
890,602,623
152,134,456
398,102,086
14.56 %

12.43% |
2.13%)|

% of Total
Shares
22.89
18.24
16.50
35.01
7.36
0.00
100

9.349,934,998
6,188,666.452
557,000,000
855,661,611
735,838,678
119,822,933
298,661,611

13.83%

11.89%]
1.94%|




12. Statutory Reserve
Opening balance beginning of the vear
Add, Reserve @ 20% (on pre-tax profit)
Balance at the end of the year.

13. Retained Earnings :
Profit before tax
Less : Provision for Taxation

Net Profit after Tax
Less : Statutory Reserve

Add : Retained earning brought forward
Total

14. Contingent Liabilities :

a)  Contingent Liabilities are explained in the following manner :
The claims against the Bank not acknowledged as debt
Money for which the bank is contingently liable in respect of
guarantees given favouring :
Directors
Government
Bank and other financial institution
Others

Less: Margin
Total

15. Investment Income
(i) In Bangladesh :
Income from general Investment
Profit received from other Islamic Bank

(ii) Outside Bangladesh :
Income from general Investment
Income from other Investments

: Total

16. Profit paid on Deposit
Mudaraba Savings Deposit
Mudaraba Short Term Deposit
Mudaraba Term Deposit
Mudaraba Special Deposit
Total

2004
Taka

141,270,621
62.352.664

203,623,285

311,763,320
156,999,376

154,763,944
62,352,664

8.057

92419337

2.098.,968.607
2,098.968.607
(273,290.083)

752,503,591
136,970,463

889,474,054

112,108,706

9,880,176
230,447,590
154,456,563

506,893,035

7T

2003
Taka

95,067,765
46.202.856
141,270,621

231,014,282
103,956,427

127,057,855
46,202,856

IS 1 T
80,968,057

2,208,167,332
2.208,167.332
(205,423,000)
_2,002,744,332

694,995,074
98,286,758

_ 793,281,832

111,020,239
7,007,889
207,976,129
137,455,102
463,459,359
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17. Commission & Exchange Income

Commission
Exchange

18. Other Income
Locker Rent
Telex charge
Swift
Postage & Telegram charge
Legal expense
Telephone and fax charges
Miscellaneous earnings

19. Salary & Allowances :
Basic Salary
House Rent Expenses
Medical Expenses
Conveyance Expenses
Bonus

Bank Contribution to Provident Fund.

20. Director & Shariah Council Fees
Director Fees & Expenses
Shariah Council Fees & Expenses

21. Rent, Taxes, Lighting & Insurance
Rent Office
Lighting & Electricity
Insurance

22. Postage, Telegram, Telephone & Stamp
Stamps
Postages
Telegram
Telex
Fax & Internet
Rent, rates
Swift,
Telephone (Office)
Telephone (Residence)
Telephone (Mobile)

23. Stationary,Printing,Advertisement
Printing & Stationery
Paper & Table Stationery
Advertisement & Publicity Expenses

2004
Taka

74,923,941
113,877,877

Total 188,801,818

121,100

2,599,090

7,549,890

5,603,437

605

919,171

25,783,076

Total 42,576,369

67,111,131

39,814,433

8,455,833

6.226,946

27,757,260

5,191,060

Total 154,556,663

2,484,976

185,575
Total 2,670,551

21,937,101

4,927,951

9,009,734

Total 35,874,786

8.204
1,309,885
899
744,126
23,672
44,230
1,576,071
4,580,701
419,171
1,021,537

Total - 9,728,496

5,051,805

1,451,899

. 656315

Total 7,160,019

2003
Taka

68,172,616
81,944,796

150,117,412

97.300
3.672,768
6,544,015
6,165,816

8,224

TG B
26,857,507
44,282,957

46,905,031
31,843,899
8,234,316
6,203,691
19,876,270
3,690,053

116,753,260

2,649,499

_ 346430
2,995,929

17.714,729
4,755,593
~ 9,269,603
31,739.925

5,286
1,596,244
10,697
1,123,322
126,134
10,500
1,703,272
5,229,151
467.652
952.367

11,224,625

3,304,596

1,160,408
. 780,249

5,245248



24. Other expenses

Charge & Risk Expenses

Over time

Corporate Allowances

Utilities

Car Expenses

Wages

Right Share Issue

Social Security & Benevolent fund
Local Conveyance Expenses
Petrolium oil & Lubricant
Entertainment

Travelling Allowances

Bank Charges
Liveries/Uniform

Donations

Honorariam

Subscription

Banks Clearing House Charge
Transportation Charge
Evening Banking Expenses
News paper, Journal & Periodicals
WASA/Gas Charge

Washing Charges

Direct Expenses on Investment
Training Expenses

Upkeep of Branch (Office Premiscs)
Computer Charges

Excise duty

Misc. Expenses

Gratuity

AIBL Foundation

Registration Expenses
Development

Photo copy Charge

AGM

Managers Conferance

25. Provision against Investments

Total

On classified Investment as per Bangladesh Bank Circular
On Un—classifi;d Investment as per Bangladesh Bank Circular

26. Other Provision
Provision made during the year

27. Received from other operating Activities
Other operating Income

Total

Total

Total

Taka

986,894

150,968
388,517
4,105.325

7,557,912

500,000
968,139
2,680,071
2,147,393
2,128.997
313,124
56,345
2,523,280
271,400
2,049,219
88,456
450,580
159,750
368,749
640,124
256,910
(2.763.839)

695,063
284,055
2,625,408
86,080
945,571
620,120

136,833
1,150,000

463,587
1,477,407

235,080

34,797,518

33,114,389

4,009,793
4,009,793

42,576,369
42,576,369

2003
Taka

951,050
24,350

295,000
3,466,448
6.346.161
3,447 476

200,000

861,823
2,426,404
1,894,677
1,496,601

276,018

46,615
119.476

212,000
2,621,206
42,703
535,076
131,500
343,379
679,946
174,227
(3.404,812)
557,210
118,380
2,328,869
77,500
2,106,099
200,000
2,011,406
100,199

322,715
884,032
337,798

32231532

9,361,752
59,848,588

6,114,700

44,282 957
4428295

{
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28. Paid for other operating A ctivities

Directors and Shariah Council fees and expenses

Rent, taxes, insurance, lighting etc.

Postage, telegram, telephone and stamp etc.

legal charges
Audit fees

Salary and Allowances to the Managing Director

Repairs to the banks properties
Advertisement
Other expenses

29. Changes in other Assets

Adjusting A/c Debit Balance
Suspense Accounts

DD Payable without advice
Stock of Stationery

Stamp in hand

Advance Deposit

Advance Rent

WES Fund Purchase

Foreign Cheque Draft Purchase
Protested Bills

Prepaid Expenditure

Central Depository (Bd.) Lid. (Share)

30. Changes in other Liabilities

Provision for Gratuity

Provision for AIBL Foundation
Provident Fund

E.C Charges

F.C held against back to back L/C
WES Fund held

Adjusting Account Credit Balance
Outstanding Expenses

Unearned Profit on Investment
Profit/Rent Suspenses
Compensation Receivable
Interest Income

AIBL General Account

Zakat Fund

Social Security & Benevolent Fund
Incentive Bonus

Prime Minister relif Fund

CIB Collection Charge

Other Provision

Fully Provided Debts Written off
Provision for Profit on deposit

2004
Taka

2,670,551
35,874,786
0,728,496
2,143,776
100,000
2,380,000
5,296,127
656,315
34,797,518

Total 93,647,569

4,135.435
2.873.082
2,764,223
2,178,402
(47.528)
243264
7.405.434
(9.899)
11,510
(1.500,000)
(14,968)

Total _ 18,038,955

500,000
(4,769,370)
(497,563)
(40,683)
(24,167,873)
453,367
(171,341)
(360,079)
13,947,091
(4,466,496)
16,151,097
(22,672)
111,684,585

300,000
5,178,844

33,600
4,009,793
(6,222,001)
2,000,000

Tt T 3oa0.80)

2003
Taka

2,995,929
31,739,925
11,204,625

772,034
100,000
1,960,000
3,960,249
780,244
. 32231532
85,773,538

(2.092.550)
(1,941,445)
3,827.913
(2,088.604)
(72,312)
(63,719)
(10,505.902)
12,102,725
364,710
1,510,100
(24,188)

(2.000,000)
_(983,272)

200,000
2,011,406
(27,461,905)
(29,570)
112,494,389
(8,054,732)
(876,410)
1,201,082
48,479,619
5,576,039
(4,291,907)
18,214
16,753,623
(3,278,833)
(200.000)
(1,223,172)
(2,500,000)

(1,140.000)



2004 2003

Taka Taka
31. Cash & Cash Equivalent
Cash in hand 222,327,585 171,141,899
Balance with Bangladesh Bank & Sonali Bank 980,338,443 799,885,386
Money at call or Short Notice - -
Balance with Other Banks 2.917.046,903 1,945,696,220
Treasury Bill -
Prize Bond - -
Total 4,119,712,931 2,916,723.505

32. Coverage of External audit
The external auditors have covered 80% of the risk- weighted assets and have spent around 4000 hours to

complete the audit as per Bangladesh standards on Auditing BAS. They have audited 17 branches and
Head Office of the Banks.

Executive Vice President Mangging Dyrector Director Director

B

Chairman
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General Information

Audit Committee

An Audit Committee was constituted by the Board of Directors of the Bank in its 95th meeting held on 24th
March' 2003 as per BRPD Circular-12 Dated 23-12-02 and subsequently reconstituted by the Board of

Directors in its 101st meeting held on 28-09-2003 as under:

SL Name Status with the Educational

No Committee Qualification

01 Al-Haj Harun-ar-Rashid Khan Co-ordinator MSS

02 Al-Haj Kazi Md. Mofijur Rahman Member B.A

03 Dr. D. M Amanul Haque Member MBBS, FRSH (UK)

During the year' 2004 the Audit Committee of the Board conducted 11 (eleven) meetings in which among

others, the following issues were discussed:-

Reviewing the comprehensive inspection report of Bangladesh Bank as on 30-06-2004 and status

of compliance thereof.

Reviewing the inspection report of different Branches of AIBL conducted by the Banks internal
inspection team from time to time and status of compliance thereof,

Reviewing the comprehensive inspection report of different branches of AIBL conducted by the

Bangladesh Bank and status of compliance thereof.

Reviewing the Financial Statement for the year-2004 of the Bank



Highlight on the Overall Activities of the Bank

for the year 2004
SL Particulars Year Year
NO 2004 2003

1 Paid -up Capital 586,960,000 506.000,000
2 Total Capital 1,042,737.,079 855,661,611
3 Capital Surplus(Deficit) 398,102,086 208,661,611
4 Total Asset 12,874,613.338 10,886,819,338
5 Total Deposit 10,108.282,284 8.643,272.440
6 Total Investment 8.150.161,019 7.571,540,521
7 Total Contingent Liabilities 1.825.678.524 2,002.744,332
8 Investment Deposit Ratio (%) 80.63% 87.60%
9 Ratio of Classified Investment to Total investment (%) 11.09% 11.64%
10 Profit after Tax & Provision 154,763.944 127,057,855
11 Amount of Classified Investment during This vear 22.515.513 270,522,112
12 Provision kept against Classified Investment 209 841,527 272,949,139
13 Provision Surplus / (Deficit) 51,802,127 51.948.773
14 | Cost of fund (%) 9.24% 9.60%
15 Profit earning Assets 11,067.207.922 09,517,236,741
16 Profit Non-earning Assets 1.807.405,416 1,369,582,507
17 Returmn on Investment (ROT) - =

18 Return on Assets (ROA) 2.42% 2.81%
19 Income from Investment - 4

20 Earning per Share (Taka) 263.67 251.10
21 Net Income per share (Taka) 263.67 251.10
22 Price Earning Ratio (Times) 1225 6.61

THRT afemsa 20058




Name of the Directors & the entities in which they have interest

as on 31st December, 2004,
SL Name Status with Name of the firms/companies in Percentage (%)
the bank which interested as Proprietor, of holding
Partner, Director, Managing linterest in
Director, Guarantor, Employees etc. the concerned
1 Al-hajj Abdul Malek Mollah Chairman Managing Director :
a. The Mollah Trading Ltd. 60%
2 | Al-hajj Md. Anower Hossain Vice-Chairman Managing Director :
a. M/S A. Hossain & Co. 60%
b. M/S Ashique Shipping Lines 60%
¢. M/S A.S. Trade International 50%
3 | Al-hajj A.ZM. Shamsul Alam Director Retired Govt. personnel -
4 Al-hajj Haroon-ar-Rashid Khan Director Director :
a. M/S YK Garments Limited. 30%
b. M/S YK Textile Mills Limited. 30%
5 Al-hajj Nazmul Ahsan Khaled Director Managing Director :
a. Moonlight Garments Ltd. 25%
b. Ehsan Garments Lid. 10%
¢. Khalid Shipping Lines Ltd. 50%
d. Engineers Enterprise Ltd. 67%
e. Nourish Poultry Hatchery Lid. 25%
Director :
f. M/S Mohammadi Navigation Lid. 61.50%
6 Al-hajj Ahmed Ali Director a. Owner : M/S Ahmed Al Traders 100%
M/S Al-Amin Traders 100 %
M/S Shapla Corporation 100%
M/S Farid & Co. 100%
7 Dr, Bahauddin Mohammad Yousuf Director Managing Director :
a. M/8 Ayman Textile & Hosiery Lid. 90%
b. Motmaein Sweaters Lid. 90%
¢. Motmaein Embroidary 90%
d. Motmaein Printing 90%
e. Motmaein Sourcing Lid. 60%
8 Al-hajj Dr. D.M. Amanul Haque Director
9 | Al-hajj Mohammad Haroon Director Owner :
s a. M/S Rising Star Trading East 100%
10 | Al-hajj Badsha Meah Director Managing Director :
a. M/S Nurul Islam Electrical East 100%
11 | Al-hajj Hajez Md. Enayetullah Director Managing Director & Owner
a. M/S Hadvet & Brothers 100%
12 | Al-hajj Kazi Md. Mofizur Rahman Director Owner ;
a. M/S Kazi Air International 100%
b. M/s Kazi Air International (Pvt.) Lid. 25%
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Name of the Directors & the entities in which they have interest

as on 31st December, 2004.
SL Name Status with Name of the firms/companies in Percentage ( %)
the bank which interested as Proprietor. of holding
Partner, Director, Managing finterest in
Director, Guarantor, Employees etc. the concerned
13 | Al-hajj Mir Ahmed Sawdagar Director M/S Haji Mir Ahmed Sowdagar 100%
14 | Al-haji Mohammed Yahya Director Chairman :
a. M/S Koni Lid. 25%
Managing Director & Owner
b. : M/S Sharjil Dairy Firm. 100%
15 | Al-hajj Badiur Rahman Director Chairman :
a. M/S Oceanlink Services 100%
b. M/S Pritasha Industries 100%
Managing Director :
¢. Ocean Trade Ltd. 12%
d. Central Hospital Lid. 2.45%
16 | Al-hajj Mohammad Mahtabur Director Managing Director
Rahman a. M/S Al-Haramine perfume L.L.C 49%
Dubai. UAE
Director :
b. M/S Al-Haramine perfume Manufacturing 49%
c. Agar-wood Processing Co. Azman, UAE
17 | Al-hajj Abdul Muktadir Director Owner :
a. M/S Three Star Agar-wood (Pvt.) 60%
Managing Director:
b. Chokumbit Chawati, Bangkok, Thailand 60%
c. M/S Al-Haramine Company Ltd. 60%
Director :
d. M/S M.D. International Co. Ltd. 35%
18 | Al-hajj Kazi Abu Kausar Director Proprietor 100%
M/S Asharaf Bag & Packaging Industries
19 | Al-hajj Md. Fazlur Rahman Director a. M/S Al-Haramine Perfume L.L.C
Dubai- U.AE
20 | Al-hajj Ahamedul Hoque Director Managing Director:
M/S. A.H. Syndicate 100%
| 21 | Al-hajj Abdus Samad Director Proprictor:
' Samad Trading Agency 100%
22 | Al-Hajj Kh. Mesbahuddin Ahmed Director Managing Director
from the a. M/S Agqua Consultant and Association Ltd. 47%
general share Chairman
holders group c. F. M Knit Ware Ltd. 10%
b. M/S Knit Ware Lid. 45%
| 23 | Al-Hajj Mohd. Seraj-ud-dowla. Director Chairman & Managing Director
' from the a. Mohammadi Housing Lid. 36%
general b. Mohammadi Apparels Lid. 60%
share c. Mohammadi Apartment Litd. 50%
holders d. Sara Garments Ltd. 25%
group ¢. MWT Shipping (Pvt) Ltd. 96 %
24,1 Md. Yousuf Ali Hawlader Ex-Officio
Director Nil Nil
(Employee)




~ Name of Directors

Sl Status Ending Opening Remarks
position on position
31/12/2004 on 01/01/2004
1. Al-hajj Abdul Malek Mollah Chairman 8570 shares of 8250 shares of
Tk. 1,000/- each Tk. 1.000/- each
Tk. 85.70.000/- Tk. 82.50.000/-
2 Al-hajj Md. Anowar Hossain Vice-Chairman | 20750 shares of 18750 shares of
Tk. 1,000/~ each Tk. 1.000/- each
Tk. 2.07.50.000/- Tk. 1.87.50,000/-
3.| Al-haj A.Z.M. Shamsul Alam Director 2900 shares of 2500 shares of
Tk. 1.000/- each Tk. 1,000/- each
Tk. 29.00,000/- Tk. 23,00.000/-
4.| Al-hajj Md. Harun-ar- Rashid Khan|  Director 9570 shares of 8250 shares of
Tk. 1,000/- each Tk. 1.000/- each
Tk. 95,70,000/- Tk. 82,50.000/-
5. Al-hajj Ahmed Ali Director 9570 shares of 8250 shares of
Tk. 1,000/- each Tk. 1,000/- each
Tk. 95.70,000/- Tk. 82,350,000/~
6. Al-hajj Nazmul Ahsan Khaled Director 9570 shares of 8250 shares of
Tk. 1.000/- each Tk. 1.000/- each
Tk. 95.70.0000/- Tk. 82.50.000/-
7 Dr. Bahauddin Mohd. Yousuf Director 9570 shares of 8230 shares of
Tk. 1,000/- each Tk. 1.000/- each
Tk. 95.70.000/- Tk. 82.50.000/-
8. Al-hajj Dr. D.M. Amanul Haque Director 17980 shares of 15500 shares of
Tk. 1,000/- each Tk. 1.000/- each
Tk. 1,79.80.000/- Tk. 1.55.00,000/-
9.| Al-haji Mohammed Haroon Director 14500 shares of 12500 shares of
! Tk. 1,000/~ each Tk. 1.000/- each
Tk. 1.45.00.000/- Tk. 1.25,00.000/-
10.|  Al-Hajj Badsha Meah Director 14500 shares of 12500 shares of
e Tk. 1,000/- cach Tk. 1,000/- cach
i Tk. 1.45.00.000/- Tk. 1.25.,00,000/-
11.|  Al-hajj Hafez Md. Enayetu!lah Director 14500 shares of 12500 shares of
' Tk. 1.000/- each Tk. 1.000/- each
Tk. 1,45.00.,000/- Tk. 1.25,00,000/-
12| Al hajj Kazi Md. Mofizur Rahman Director 12500 shares of 12500 shares of
Tk. 1.000/- each Tk. 1.000/- each
Tk. 1.25.00.000/- Tk. 1,25,00,000/-

FTAHT a8 @AIA %0 o b




Name of the Directors and their shareholdings in -tEe:-y_car 2004.

Sl Name of Directors Status Ending Opening Remarks
position on position
31/12/2004 on 01/01/2004
13. | Al-hajj Mir Ahmed Sowdagar Director 14500 shares of 12500 shares of
Tk. 1.000/- each Tk. 1.000/- each
Tk. 1.45.00,000/- Tk. 1.25.,00,000/-
14. Al-hajj Mohammed Yahya Director 14500 shares of 12500 shares of
Tk. 1.000/- each Tk. 1.000/- each
Tk. 1.45.00,000/- Tk. 1,25,00,000/-
15. Al-hajj Badiur Rahman Director 14500 shares of 12500 shares of
Tk. 1.000/- each Tk. 1,000/~ each
Tk. 1,45,00,000/- Tk, 1,25,00,000/-
16. Al-hajj Mohammad Mahtabur Director 16270 shares of 15750 shares of
Rahman Tk. 1.000/- each Tk. 1,000/- each
Tk. 1.62,70,000/- Tk. 1,57,50,000/-
17: Al-Hajj Abdul Moktadir Director 5800 shares of 5000 shares of
Tk. 1.000/- each Tk. 1,000/- each
Tk. 58.00.000/- Tk. 50,00.000/-
18. Al-hajj Kazi Abu Kausar Director 13500 shares of 12500 shares of
Tk. 1,000/- each Tk. 1,000/~ each
Tk. 1.35,00,000/- Tk. 1,25,00,000/-
19. Al-Haj Md. Fazlur Rahman Director 830 shares of 12350 shares of
Tk, 1,000/- each Tk. 1,000/- each
Tk. 8,50,000/- Tk. 12.,50,000/-
20. Al-hajj Ahamedul Hoque Director 14500 shares of 12500 shares of
Tk. 1,000/- each TK. 1,000/~ each
Tk. 1,45,00,000/- Tk. 1,25,00,000/~
i Al-Hajj Abdus Samad Director 14500 shares of 12500 shares of
Tk. 1.000/- each Tk. 1.000/- each
Tk. 1,45,00,000/- Tk. 1,25,00,000/-
2 Al-hajj Kh. Mesbahuddin Director from 11252 shares of 9000 shares of
Ahmed the general share Tk. 1,000/- each Tk. 1,000/- each
: holders group Tk .1.12,52,000/- Tk. 90.,00,000/-
23. Al-hajj Md. Siraj -ud-Dowla Director from 4721 shares of 4070 shares of
the general Tk. 1,000/~ each Tk. 1,000/ each
share holders Tk 47.21.000/- Tk. 40,70,000/-
group
24, Md. Yousuf Ali Hawlader
Managing Director Ex-Officio Director | Nil Nil No need
to hold
any share




11 Sferes]

Sfsfaret *ell, Il

sy, s =1/4, o=
BELOCo, Odrd-2¢I00Y
BTTF : LoBod

TleTel A i

© GIETS! I3, I

qQUINBYD, 99I9D0O0, 0IB-D D
(BT : LOBLY

ARAAG *1=1

S8 0k-389s, FHWIRATE, HAs
(ebrR}) adobob,

AdoRWE

ST

08 SAEW /4, I

(093) 939999, 959993, 03bH-950990
(GTAF © oS3

[FT] #r]

388, A I G, Y
(083) 9R1BBD, IR
(OrETS : L93LE

JETEITRS T

305, ATET SR ([@E, AEHD
(093)) 29€ YD, 99€3aD
e BRVE BYVRY

0] (At

25/s, 2 @TE (STOTE, TETT |
(0€Y) Ud58-

(BTATE ; Lowqss

SICERECR I
y8Y, 51 it 717, 58Ty
(093) YRRIRB, YIIRWO
(GTAg : Lovobrq

eI =
€8, AT (@G, AfHE
(0893) L88QY, LBEBY

ArSERIE! i
Q0bb, (V39 @1E, AW TFG, ASw
(089)) ©Lob

b@-rQ, F9E%E @I, B
9335858, 433090b, I5U4998
o3r®-339¢8

TAAATE i<
25 H2-b0-358 (@HICATE, 09
(0833) aCuby

foezfe e i
vy, foaef™ @re, =ifewee, v
»0BErad-3, 03br5-353480

y¢, TSl 71/@, el
qQibobob, ook
>ELOrq9, 5CLOLHE, odbb-D398

sy, 98 afFr® @, s
SLLESLS-8, 03bH-388508

TEq] WLEE 'J.'\.«Eﬂ_. D<=l
TCH w-de, [@E 38/4, (134 8, Ta&dl, Bl
rHIUBES, bHLIL8H, 0dbH-JLdOLY

XY FWE ATE, GiEa @, 5o
(09d) LoaLlro-3, odbp-93¢8ko

F¢-ATY (@TE, T
X0, WAGE W, 9¢ Aed @6, I, Biel
EIULTAEED)

=R ==
GL TE WSTEE GfEfVE, 99!, G
BrS0kha, k50855, 0dhh-3¢eerq

fame@ =l
@/9Z5-fF Wi FEN @re, 994, v
DoobrdY, 0o, 0L H-IDBES

T & ®@rAd 2e o4



TARACE 2
R, (BT qE, @TeHE wEEER
(o®d) eoud8

femrarEm i
TS, et
(o) 9R0W-»

BT =7
v, Te=dfs e, cisrs, v

POR099, HYOHoOY

Cmefa =l

Se, caeTery Bfgfaafas o5,
0GGR-Yrlrd8E, 0dAD-9I0HID
(BT © YOOI

8. w7, foe care e
589, ¢ =4, e @rE, 5B
(093) YEVLERYA-Ir, 0595-985b b9

(OTATH © YR ARG

GTieTe! FreTE *ih, s
b6-d00, (TA @I, CNETSAEE
(obrud) €830Y-9

(oA =M1l

86 4-b@b TGI%F (FA T, GBI, R

(0933) &do00, €ddot
COTTH ; Lo0ad8

Sfir ==

3¢9/380, TG AN, TAIZAYA @SR, S

obr3-L8E8Y, LBLS A

O 14l

#fFCHZ FLAH O (7 1), A
(0833)-99858, q0eLs
0395-88iolo

SIEEICR I
wTZem Breue, 4 W2-¢8,

HGF 72 8/Q, ATS AT (@[T, =TS, B

bldosd9, odbb-EhoY

THE o ®EhT 2o o &

RIKIERCIGED)

TEMEE *

20 e-83¢, TRCAIYS, Te
0983Y-9¢d0Y, 059>-8¢YA¢
(BT © LU0

BIEEE R
Yo d-Yn8, W4T TE(E, NqTnl, TARA
DOEIOC, 0393-Yd08Y8

Sffofa =
R SR FEN 7, {7 oAl
Ao, T, TRTANG
QLoBWERYL, OdbB-AEOEDD

[ <
25 W50, RATE, AT, GhaSaE

obb3Y-b300, 6595-893599

TR =R

«ifFa =119 T (24T T4 ),
BHI CBIIE], SAAEE, STEIE
BICLSHY, odbH-2L3HA

TR TR A0S =1
Obr /S, OIETILE (A6, ¢ B, TIErveE
5583993, odb5-3¢EHq

ARG =<

Q) I99F @TC, fTwiBH 915 7 - 3,
BiciHERE

QUG RS-

AT 1R
TERAE AEIE, EEEeE, $EE
obra-94%ob-9Y, 999i-9Y

REIERIEI]
Tl T4 TS FICHF,
0dd-b )WY

BHETE T2

A AT, /o),
SFEANAR (@S, BIFl-5300
QUROY00, Q0L






@ II-SIAER 3N e oo e

4 B
yoy, fefae Fifdfers e, ora

— |
== fsr o=
o2 ﬂ 1]

PR XY FORM
FHiene Je ( = & ) T[S HeEql

i R Eeilil o]

............................................................................................................. wwwrs Wﬁ’f ?T]'W 12 @ CEEE GeRE
ﬁm/ﬂmﬁaﬁm@mm
qOoe“rfammm ﬁﬁ-qm ﬁmw mwﬁm aﬁ’ﬂnwm mmmmmﬁmw&-m%

TG [ SIS AT (815 (R G oy e |

72 e A R E U RO

TG g
2 2 3 | efefifiea TmYSIE 759 T .00 Do T Sz FeR dfde T Twe 8y W1 A i (A @, ),
wefae 2ifefers e, ox oo, v SR o fave gF | e ) 31ten 9 el 71 |

@1 S-SR 2 1S Fee

i Rl e i ——
2irsStqi 2f@a

~

(ATTENDANCE SLIP)

o W 3¢ O, 00¢ @F J@E AT .00 BN AR 77, RiEwR, Cmem, 5w S SE-aEer T O fs 63 v i
4@ T WA ToiETe e waE |

o T A s RS MR 1) SOOI 151 1 1 . 17
THE TN g
(< R

Bl

fas s TS CTIRTEIERPIATS WREe a1 TR @, e Tofae wm o afefify ome 2ifém =@ JURYSna 579 0 FORTT QUa0R
T (RS T | TS| T G (FANE e (SRR | @fefieg & weEEe |



AL-ARAFAH ISLAMI BANK LIMITED
ANY) e el A ]

) S-SR SIS qIe ARG



	1.pdf (p.1)
	2.pdf (p.2)
	3.pdf (p.3)
	4.pdf (p.4)
	5.pdf (p.5)
	6.pdf (p.6)
	7.pdf (p.7)
	8.pdf (p.8)
	9.pdf (p.9)
	10.pdf (p.10)
	11.pdf (p.11)
	12.pdf (p.12)
	13.pdf (p.13)
	14.pdf (p.14)
	15.pdf (p.15)
	16.pdf (p.16)
	17.pdf (p.17)
	18.pdf (p.18)
	19.pdf (p.19)
	20.pdf (p.20)
	21.pdf (p.21)
	22.pdf (p.22)
	23.pdf (p.23)
	24.pdf (p.24)
	25.pdf (p.25)
	26.pdf (p.26)
	27.pdf (p.27)
	28.pdf (p.28)
	29.pdf (p.29)
	30.pdf (p.30)
	31.pdf (p.31)
	32.pdf (p.32)
	33.pdf (p.33)
	34.pdf (p.34)
	35.pdf (p.35)
	36.pdf (p.36)
	37.pdf (p.37)
	38.pdf (p.38)
	39.pdf (p.39)
	40.pdf (p.40)
	41.pdf (p.41)
	42.pdf (p.42)
	43.pdf (p.43)
	44.pdf (p.44)
	45.pdf (p.45)
	46.pdf (p.46)
	47.pdf (p.47)
	48.pdf (p.48)
	49.pdf (p.49)
	50.pdf (p.50)
	51.pdf (p.51)
	52.pdf (p.52)
	53.pdf (p.53)
	54.pdf (p.54)
	55.pdf (p.55)
	56.pdf (p.56)
	57.pdf (p.57)
	58.pdf (p.58)
	59.pdf (p.59)
	60.pdf (p.60)
	61.pdf (p.61)
	62.pdf (p.62)
	63.pdf (p.63)
	64.pdf (p.64)
	65.pdf (p.65)

